Name of Work: ADP

Sub Work:

1.
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5. Ti

!Ll‘ OFFICE OF THE
&, \ EXECUTIVE ENGINEER
- \.‘% CHITRAL IRRIGATION DIVISION CHITRAL
a3 Phone/Fax No. 0943-412641 Emall: irrigationdivisionchitral@gmail.com.

Work -
BIDS EVALUATION REPORT ork -04

N0.2131-251496 - Construction of Flood Protection works / irrigation
Channel, Check Dam and Canal Patrol Roads in Northern Districts of Khyber
Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower,
Malakand, Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram,
Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur).

Construction of Flood Protection Works at Laspur & Yarkhun valley,s,
District Upper Chitral..

The PC-I for the subject ADP scheme was approved at a total cost of Rs. 6150.00 million

during the PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as

Annex-1.

The approved PC-I comprises 14 sub-works falling within the jurisdiction of Chitral

Irrigation Division Chitral with a total financial outlay of Rs.198.00 million. The subject
sub-work, “Construction of Flood Protection Works at Laspur & Yarkhun valley,s, District

Upper Chitral.”, was approved with an estimated cost of Rs. 14.50 million. Abstract of the

approved PC-1 is attached as Annex-II,

Notice Inviting E-Bidding through Single Stage Single Envelop Procurement Method on

EPADs was advertised in the National Dailies / Press vide NIT No. INF(P) 255/26 Dated
18-01-2026 and was also uploaded through Irrigation Department Website & KPPRA
website, with last date for submission of bids as 04/02/2026. Copy of letter to Director

information and published NIT attached as Annex-III.

04 (Four) bidders submitted their bids through the EPADs system. Screenshot of EPADs is

attached as Annex-1V.

ie bids were opened by the Procurement Committee notified vide Superintending Engineer,

Swat Irrigation Circle, Swat, No. 2452/4-M dated 23/12/2025 (Annex-V), on 04/02/2026 at

12:30 PM in the presence of intending bidders. Attendance sheet of bidders attached as Annex-
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YL During bid opening, the names of bidders, presence of bid securities in hard in sealed

/ envelope, and quoted rates were announced.

Details of bidders with status (response / non-responsive) is tabulated as under:

S.No. ] Name of Firm/bidder Remarks
B M/S Shandur Construction Company Responsive
2 M/S Ghulam Ullah Responsive
3 M/S Begal and Company Responsive
4 M/S Itifaq Construction Company Responsive

7. The bids were evaluated by the Procurement Committee in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is

summarized below:

| Detail of Bid Securities / CDRs Beinaiks

i : Bid Detail Detail
Bidders .
Bid Cost : i
Name of Bidder | Premium | Security Additional
@2% of Security

E/Cost
1 (Rs.) (Rs.) (Rs.)
| M/S Shandur -20.00 | 11600000 | 330000 61\41(6)-0 . 1160000 Nol.)3(’:4gl4 és' Lowest
i 3 ate esponsive
ek i Dated 02.02.2026 &
02.02.2026 HMB
| HMB
' M/S Ghulam -10.00 | 13050000 | 330000 No. N/A N/A 2" Lowest
| Ullah 07600378 Responsive
‘ Dated
! 03.02.2026
‘ BOP Code
|| (617)
3 |M/SBegaland | -10.00 | 13050000 | 330000 No. N/A N/A 2" Lowest
Company 08214667 Responsive
| Dated
| 03.02.2026
| BOP Code
|| (517)
[4 | M/S Itifag -10.00 | 13050000 | 330000 |  No. N/A N/A 2" Lowest
|| Construction 01998918 Responsive

|
|
|

| Company

to

02.02.2026
BOK
Code.

| (5161)

EPADs generated comparative statement attached as Annex-VII.
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8. The bid quoted by M/S SHANDUR CONSTRUCTION COMPANY Government

Contractor with premium of 20,00% below the Engineer’s Estimate was found to be the

e lowest responsive bid in accordance with the terms and conditions of the NI'T / bidding

documents.

9. In view of the above, the Procurement Committee unanimously recommends the award of
the subject work to M/S SHANDUR CONSTRUCTION COMPANY Govt: Contractor
with contract amount of Rs. 11,600,000/- (Rupees One Crore Sixteen Lac only) @
20.00% Below premium on the Engineer Estimated cost of Rs. 14,500,000/-.

10. The recommendation is submitted for approval of the competent authority under Section

11(2), Third Schedule-Special Powers, Khyber Pakhtunkhwa Delegation of Financial
Powers, 2018, please.

Assistant / Divisional Head Draftsman <{dGal Officer
Irrigation Division Chitral Sub Division Lower Chitral

Menfissistant Member
Office of the Executive Engineer,
Chitral Imigation Division, Chitral

Office Superintendent Divisional Accounts Officer
Swat Irrigation Circle Irrigation Division Chitral
Member Member

H;mm' 20 “(EQ\WJ )

Executive Engineer Irrigation
Division Chitral

%HTD Chairman/Procuring Officer
Superir rLrginec

Swat Irrigation Circle
Saldu 5/117'1 Swat

03[e3(24
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GOVERNMENT OF KHYBER PAKHTUNKHWA
PLANNING 8 DEVELOPMENT DEPARTMENT

(Water Section)
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Emall:chlofwator318@gmail.com
Phone: 091-9212065

e J J
xo. Water/ l’&l)l)/ZOZS-Z()Z(»/I~5/35- 47 Date 14/01/2026

o
The Sccretaries to Government of Khyber Pakhtunkhwa,
Irrigation Department, Peshawar.
Finance Department, Peshawar,
Communication and Works Department, Peshawar.
Local Government and Rural Development Department, Peshawar,
Forestry, Wild Life and Environment Department, Peshawar
Relief Rehabilitations & Re-settlement Department, Peshawar

Subjects MINUTES OF THE 10 PDWP MEETING HELD ON 08-01-2026.

Sin

I'am directed to refer to the subject noted above and to enclose herewith a copy of
approved minutes of the 10" PDWP meeting held on 08-01-2026 under the Chairmanship of
Additional Chief Secretary Khyber Pakhtunkhwa in Committee Room of P&D Department for
information and further necessary action, please.

Note: The Irrigation Department KP is requested to kindly submit the corrected PC-Is as per approved

minutes for agenda# 14, 15 & 16 to this scction & other stakeholders before issuance of AA.

(Enclosed as Above) P %)
Assistan 1e%ter)

Copy along with a copy of Minutes forwarded to the:

. Director General, (M&E) P&D Department.
2. Chief Coordination & Reforms Section, P&D Department.
3,

Incharge Resource Center, P&D Department
Q
Assisty Cl‘i (Water)
Copy for information to: .

1. IS to Additional Chief Secretary, P&D Department.
2 PS to Secretary, P&D Department,

3. 'S to Additional Secretary (P), P&D Department

4 PA to Chief Economist, P&D Department.

hief (Water)
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Govornmont of Khybor Pakhtunkhwa

‘“«‘E\..‘- Planning and Dovelopment Dopartmont
\' o™ PDWP Mooling Hoid On 00-01-2026
. . Agonda ltom No.i6
getor | Water
Nawe of Projost Construction of Flood Protection Works / Irrigation Channel,

Chack Dam and Canal Patrol Roads In Northorn Districts of
Khybor Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir
Uppor, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lowor, Battagram, Mansehra, Torghar, Abbottabad,
Kolal Pallas and Harlpur)

“Plan TypelCode ADP No. 2131 /261496 (2025-026)
PCAStatus New
PC\Cos\ ‘ Rs. 6150.0 million

Allocation for (2025 26) Rs. 1000.00 million

Project! Dcscrlptlon

The proposed subject scheme is reflected in ADP (2025-26) amounting to Rs.6150.0 million. The
lrmaation department submitted PC-| based on MRS 2025 (1% Bi-annual). The scheme aims to
construct Canal Patrol Roads, Check Dams, Flood Protection Works and Irrigation Channels across
the 15 Districts of Northern Khyber Pakhtunkhwa. The scheme upon completion will irrigate 18950
acres agriculture land while 13002 acres land will be protected from flood hazards.

Proloct Appraisal.
The subject scheme was discussed in the Pre-PDWP meeting held on 29.12.2025. Replies to the
12 Nos. observations were submitted by the department. Cost break-up of the scheme is as under;

Cost
S.No | Description (Rs. in
million)
. . i 1 ; 198.00
1. | Chitral Irrigation Division (List of 14 sub-works annexed)

2. | Swat lrrigation Division-| (List of 32 sub-works annexed) 464.91
3. | Swat Irrigation Division-ll (List of 22 sub-works annexed) 490.00

- 4. | Dir lrrigation Division (List of 36 sub-works annexed) 884.88
5. | Malakand Irrigation Division (List of 04 sub-works annexed) 280.00
6. | Buner Irrigation Division (List of 24 sub-works annexed) 2016.00
7. | Mansehra Irrigation Division (List of 122 sub-works annexed) 1050.00
8. | Haripur Irrigation Division (List of 94 sub-works annexed) 752.00

9. | Add Advertisement, Price Adjustment, Contingencies etc. 14.21
Total 6150.00

Forum Discussions

Chief water informed the forum that the subject scheme includes scope to be carried out in the
project area which is situated in Northern Districts of Khyber Pakhtunkhwa. Main aims & focus of
the project is to benefit the locals of the areas on account of achieving increased livelihood
opportunities for the farming families of Northern Districts. There are 348 Nos sub works included in
the PC-l i.e construction of Canal Patrol Roads, Check Dams, Flood Protection Works and
Irrigation Channels across the 15 Districts of Northern Khyber Pakhtunkhwa.

' On query from the forum regarding the identification & duplication of the these sub works with other
' similar same nature schemes reflected in current ADP within the same districts the Chief engineer
i (North) Irrigation department responded that the detailed in house feasibility conducted by the field
g formation of irrigation departiment for each and every individual sites & google map along with

- coordinates provided In the Instant PC-| to ensure that there is no overlapping reported in current
| as well as in future . Then afler reviewing the sub works reflecting under the district the forumg

. agreed with the approval of the PC-|, 0_."
Decision:-
After threadbare discussion, the PC-l amounting to Rs. 6150,00 million was approved by the forum.
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S No. Name of Work (Circle/Dlvision) Estimated
cost (M)
Diteal leriga

1 |Construction of Flood Protection Work at Alyan Reshun Riverside and 15.00
Green Lasht area , District Upper Chitral

2 |Construction of Flood Protection Works at Booni Gole and Chrun Gole in 25.00
reaches, District Upper Chitral

3 |Construction of Flood Protection at Krui Junali Booni Including 8.00
Channelization Works along Mastuj river , District Upper Chitral

4 Construction of Flood Protection Works at Laspur & Yarkhun valley,s, 14.50
District Upper Chitral

5  [Construclion of Flood Protection along Mastuj river, In mastu] area, District 750
Upper Chitral ,

6 |Construction of Flood Protection Works along Mulkhow River at
Torkoh/Mulkhow,Buzund,Shgram and Wasich area, District Upper Chitral 20.00

7 |Construction of Nivaragh Irrigation Channel at Reshun District Upper 9.00
Chitral

8  |Construction of Check Dams at Munoor,Murdan,Brushgram,Shershal and 6.00
Phostaki Nullah,s in Garam Chashma Valley, District Lower Chitral. :

9  [Construction of Check Dams at Kanduja,Bakhtuli Gole,Gistini,Arkari Shali
and Shah Saleem Nullah,s in Garam Chashma Valley, District Lower 5.50
Chitral.

10 |Construction of Check Dams at
Kuju,Kari,Denin,Jughure,Singoor,Balach,Chewdok,Mughlandeh 23.00
thenghshen,Dangerikandeh and Khurkashandeh Nullah,s in Tehsil Chitral, ’
District Lower Chitral.

11 |Construction of Check Dams at Tushengole
Uchusht,Bakamak,Orghuch,Chumurkon,Juti Lasht,Goldeh Broze and 25.00
Ayun,Tehsil Chitral,District Lower Chitral.

12  |Construction of Check Dams at Ashurate,Osiak
Dumshoghur,Wardab,Kherabad,Kalkatak,Aliandap,Madak 15.00
Lasht,Arandu,Sweer Jangirate and Kesuu Nullah,s in Tehsil Chitral, ’
District Lower Chitral.

13 |Construction of flood protection works along Chitral River in D/S, Right 14.50
side of Chew Bridge , Tehsil Chitral, District Lower Chitral. )

14 |Construction of Irrigation Channel in Berir and Rumboor,Kelash Valley 10.00
District Lower Chitral, ‘

Sub Total:- 198.00
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N \‘. ENLCUTIVE ENGINEER,
el W CHVLRAT IRRIGA TION DIVISION CHITRAL
\‘1\\ . """ Phone Fas Noc oot by
e - a D leas .
S B Lt s derigationdivisiondhital o gimal com
—
W-10 13\ Dated Chitral, the 180122026
1he Darector Infomation,
Government of Khvber Pakhtankhwa,
Khyber Road Peshawar,
Colvd - NOTICE INVITING E-BIDDING.

Luclosed please find herewith *Notice Inviting Tender E-Bidding” for the work mentioned therein (S¢ien

tor paticaten in the o leading Newspapers (One English & One Urdu) for one day circulation only.

tocl: As above, EXECUTIVE ENGINEER.
Copy o the above is forwarded to the:-

Cheet Fugmeer (North), Irrigation Department, Peshawar for information please.
2o Supenintending Engineer Swat Irrigation Circle Swat for information please.
- Deputy Commissioner, Lower Chitral for information please.
4= Depuny Commissioner, Upper Chitral for information please.
3. District Police Ofticer, Lower Chitral for information and with the request to kindly provide security on the date of opening
of tenders on 04.02.2026 please.
6o Manzziaz Director Khyber Pakhtunkhwa Public Procurement Regulrity Authority (KPPRA) Treadury Directorate Khyber
Raad Pesliawar for information and upload the same on KPPRA Website,
¢ Awistant Director (Web), Office of the Secretary to Govt. of Khyber Pakhtunkhwa, Irrigation Department Peshawar foe
itenmation and necessary action please.
S. PS 10 Minister for Irrigation Department Govt. of Khyber Pakhtunkhwa Peshawar for information please.
<ub Divisional Officers, lrrigation Sub Division Chitral (Upper & lower) for information and they are  directed to
s diztely submit the BOQs for the work mentioned in the attached NIT.

/J— \ctice Buard. - :

.
e

N

EXECUTIVE ENGINEER

@ CamScanner

CamScanner


https://v3.camscanner.com/user/download

CLITRAL IRRIGATION IIVISION, CUITRALL
EPAK ACQUISITION & DISPOSAL SYSTEM (EPADS), (SINULE $TACGI SINGLE ENYELOPE)

Chiwal Tvigation Diviston, Chiteal Gove: of Khyber Pakhtunkhwa, treigation Depttz, Invites bids from approved contrictors
o eaion Departent through EPADS, who ave renewed registration with Khyber Pakhtunkhwa Revenue Authority and having
ool e o Pakistan Engineering Council for the Curvent Financlal Year (2025-26) In the relevant category and code on the
wlow mentioned terms and conditions.

| PEC relevant
Estticost | EMoney (4) | catagory with | Lastdate & | Date/time of | Time Limit
Name of wark Nub Work, in Stampduty, | specialization | time for Opening. for
N Millions code submission completion of
(Mandatory) of tender the work.
VP form.
" ADP Noo 21312801496« Construction of
Llood Protection works/imigation: Channel,
Chak Dam and Canal Patrol Roads in
Northern Districts of Khyber Pakhtunkhwa
whial Lower, Chinal Upper. Swat, Dir
Upperc D Fower, Malakand, Buner, Shangla,
Rolistan Upper. Kohistan Lower, Battagram,
N\ Lansehirac Torghar, Abbotabad, Kolai Pallas
, and Hlanpu)
1= L Constiction of Flood Protection Work al 15.00 340000 C-6 & Above | 04.02.2026 | 04.02.2026 | AsperBid |
Alvan Reshan River side and Green Lasht CE-04 12:00 12.30 M Solicitiation
/ area Dt Upper Chitral Noon Documents,
307 Consttuction o Fload Protection Works at | 25.00 540000 «=(l0-- eee(ee e-do-- «do--

Booni Gole and Chrun Gole in- reaches,
Disiead Upper Chinal
T Comtrtion of Flood Protection at Krui [ 8.00 169000 =-do-- =e=d0-- «-do-- ««do--
faralt Boens acluding Channelization Works
aloay Mastup nver, Distiiet Upper Chitral

(- Comtiation of Tood Protection Works at 14.50 330000 =do-- -do-- -do-- =do--
Laspat X Yarkhun valley.s, District Upper
Clnrd
Lo Constrwtion of Fload Protection along Mastuj 7.50 159000 «-do- «-do-- -do-- -do--
, et in mastuj area. District Upper Chitral
n- - Convtruction of Flood Protection Works along 20.00 440000 --do-- w0-- ed0-- .

Malhiow River at Torkoh Mulkhow, Buzund,
Sterannand Wasich arca, District Upper

Clana!
CConstination ol \n\:un_ﬁh-lrrig:uinn Channel 9.00 189000 ee(|0-- e(l0-- eed0-e E
L Restian Diswact Upper Chitral
Ne o Constraction of Cheeh Dams at- Munoor, 6.00 129000 e0-e ed0-- w0 «-do--

\ardaa Brashgram, Shershal and Phostaki
Nallas in Garam Chashima Valley, District
Chower Chital _

v Constiaction of Cheek Dams at Kanduja, 5.50 119000 «(0-- --d0-- wed0-- wdo—
Wakhteli Gole, Gistini, Arkari Shali and Shah
saleem Nullahos i Garame Chashma: Valley,

| DisiestLower Charal.

In- Cemstieation of Chech Dams at Kuju, Kari, 23.00 500000 --do-- --do-- --do--
Do Jaghares Smgoor, Balaeh, Chewdok,
At tenghshen, Dangerikandeh and
Nhtrhashandel Nullabes in Tehsil Chitral,

Datrict Lower Chitral,

11 1 Construction of Check Dams at Tushengole 25.00 540000 -<do-- ed0-e
Udhiasht, Bakamak, Orghueh,  Chumurkon,
Juti Ll Geldeh Broze and Ayun, Tehsil

_ Chizsal, District Lower Chitral,
wtivn ol Cheeh Dams at Ashurate, 15.00 340000 eed0-- wd0--
Decsshogher, Wardab,  Kherabad,
o een Ao Madak s Lasht, Arandu,
Noadt Lty and Kesuu Nullahgs in Tehsil

Chzzal Devtoat L ower Chitral,

1 Cansiraction of Nood protection works along 14.50 330000 «o- e0--
Chutral River in 1)'S, Right side of Chew
Birdye. Tehsil Chitral, District Lower Chitral,

1 Comstruction of lengation: Channel in- Berir 10.00 209000 o= eeJQee
zt:d Rumboor Kelash Valley District Lower
el

R [

wdow wdo-

-do-- =to--

<o “do—

=do-- ~do--
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aovehiiens AL

AN e e venuested W upload their Bids (CHIR'S & Rate on B0 710 Documents alongewith relevant
it e e DU Gle) and submit tongly EPADS (Wipsiihpeprocure.govph/)before the: mentioned
et g e Auy bk reeeived without uploading seguived documnents Le (copy of CNIC, Enlistiment
Wl oI Pakistan Eigineering Comneil, Active KIPRA status & Active FIBIR status and rate analysis if
Wil Wil be eated as NONSRESPFONSIVE. - Incomplete/conditional bids with unattested  culting
syt distigunng wploaded shall be considered as NON<RESPONSIVE. No hard form / print out of bid
S aeeeptable eneept CORAN deposit, The Procuring Entity shall not be responsible for any
vttt b, or e in the EPAD system and shall only consider the documents appearing on the
PN dashboand Vheretore, ol bidders ave advised o upload the required documents carefully and responsibly.
\ ?\“\\u‘m\ ity shall be done on *Above / Below System™ on BOQ / Engineer's Estimate, based on the MKS
PEabic Onty e digits after the decimal point shall be - considered for evaluation purpose.
e biders shontd subimit their EDids as per RPPRA Notilieation No. S.R.0 (13)/Vol:1-24/12021-22/6058-71,

SN0 & notification Ne.S RO (29) Vol 1-10/2025-26/699-711 dated 29.10.2025,

‘y"" Buder shall submit the sealed envelope only including 2% Bid Security (or additional sccurity if required) of
e aostated vt the

i . ' .\‘|mp\"nl"m|ldcpu.\il(migin:\l)lwﬁ)w closing date and time.

i vemditons - nstuctions iven in the bidding documents shall be applicable on all competitive bidders,
Lo Wil be valid forone hundred & twenty days (120) from the date of bids opening.

e el e vates quoted by the contractors, the lowest bidder shall be decided through draw as per para-viii
etibeation vide Chiel Fagineer (Norh) Tiigation Deptt: No.4074/C- 1/KPPRA dated 11.12.2025.

0o o o
GNP Seheduled Banks shall be aceeptable. Bank cheque OR pay order & (2%) in the shape of Bank
e shall net be aceeptable,

\

A Bl wha provides incorreet information or failed to submit the original bid security and additional

seeuriistiiments betore the date and shall be liable to dealt with under section 29 of the KPPRA Act read with
e 44 WM :\”"

POV B e wquested 1o download the bidding documents from the KPPRA website/ Irrigation
O Websie: wwwirrigation.ghp.ph or EPADS: htps:/ikp.eprocure.gov.pk/,
. Pec e mectmg wall be held on 29/0172026 in the office of the undersigned ot 11.00 AM.

Vi prevailing KPPRA rules 7 Act and other Government Notifications will be applicable issued from time to
L Nowillbecome part of bidding documents.
Mandaty conditions as per solicitation bidding documents (SBDs) will be adhered.
it Buployer has the authority to reject any bid or all the bids assigning cogent reasons.

Executive Engineer
Chitral Irrigation
Division Chitral
Phone N0.0943-412641
Email address:jrrigationdivisionchitral@ gmail.com

MVTIMIVISTUTIRV UL &1
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