OFFICE OF THE
EXECUTIVE ENGINEER

CHITRAL IRRIGATION DIVISION CHITRAL
Phone/Fax No, 0943-412641 Email: jrrigationdivisionchitral@gmail.com.

Work -2
BIDS EVALUATION REPORT

Name of Work: ADP No.1030 (251278)-Accelerated Sustainable Development Initiative for District Chi?ral
Upper (Improvement/Rehabilitation of Civil irrigation Channels and construction of Flood Protection
including Channelization Works at District Chitral Upper).

Sub Work: Improvement/Rehabilitation of Civil Irrigation Channels at Booni Area District Upper Chitral

1. The PC-I for the subject ADP scheme was approved at a total cost of Rs. 140.00 million during
the DDC meeting for irrigation department held on 22/10/2025. AA and minutes of the DDC

meeting attached as Annex-I.

.
o

The approved PC-I comprises 27 sub-works falling within the jurisdiction of Chitral Irrigation
Division Chitral with a total financial outlay of Rs.140.00 million. The subject sub-work,

“Improvement/Rehabilitation of Civil Irrigation Channels at Booni Area District Upper Chitral. ”,

was approved with an estimated cost of Rs. 6.00 million.

3. The Procurement Committee Notified by the Executive Engineer, Chitral Irrigation Division
Chitral for the procurement of works, goods and services, vide Letter No. 1972/2-M dated 09-10-

2025, for Chitral Irrigation Division Chitral is attached as Annex-II.’

4.  Notice Inviting Tender (NIT) through Single Stage Single Envelope procurement method was
advertised on EPADs, published in national dailies vide NIT No. INF(P) 180/26 Dated 15-01-

2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for
submission of bids was 04/02/02026. Advertisement and related correspondence attached as

Annex-III.

5. Consequently, the Notice Inviting Bidding through Single Stage Single Envelop Procurement
Method on EPADs was advertised in the National Dailies / Press vide NIT No. INF(P) 180/26

Dated 15-01-2026 and was also uploaded through Irrigation Department Website & KPPRA
website, with last date for submission of bids as 04/02/2026. Copy of letter to Director information

and published NIT attached as Annex-IV.
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6. A total of 08 (Eight) bidders submitted their bids through the EPADs system.
The bids were opened by the Procurement Committee on 04/02/2026 at 12:30 PM in the presence
of intending bidders. During bid opening, the names of bidders, presence of bid securities in hard
in sealed envelope, and quoted rates were announced.

Details of bidders with status (response / non-responsive) is tabulated as under:

['S.No. | Name of Firm/bidder Remarks
i ~ 1 | M/S Shah Muhammad & Sons Construction | Responsive
w Company
BE Muhammad Hussain Shah Booni Non-Responsive due to non-
submission  of  relevant
documents in soft form on
EPAD:s.
3 M/S Shafiq Ur Rehman Responsive
4 M/S Begal and Company Responsive
5 Terich Construction Company Non-Responsive due to Less-
submission CDR.
6 Star Construction Company Responsive
r 7 Rayyan Aziz Builders (Private) Limited Responsive
73 M/S ltifaq Construction Company Responsive

7. The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is

summarized below:

=

4

23 Detail of Bid Securities / CDRs Rémarks

> Name of Bidder Bidders | BidCost [ BidSecurity@ | Additional

# Premium 2% of E/Cost Security
; (Rs.) (Rs.) (Rs.)
' M/S Shafiq Ur -20.00 | 4800000 129000 480000 Responsive
Rehman

> | Rayyan Aziz Builders -20.00 | 4800000 129000 500000 Responsive

(Private) Limited

" 'M/S ltifag Construction | -20.00 [ 4800000 129000 516000 Responsive
' Company
| M/S Shah Muhammad -10.00 | 5400000 129000 Responsive
- & Sons Construction
] Company

5 | M/S Begal and -10.00 | 5400000 129000 Responsive
| Company

8. Due to identical lowest bids quoted by Three (03) bidders at 20.00% below the Engineer’s

Estimate, the bids were treated as equally lowest evaluated responsive bids. The lowest bidder was
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determined through a draw, the draw conducted in the presence of the Procurement Committee
and the concerned bidders. Consequently, the bid submitted by M/S Shafiq Ur Rehman
Government Contractor, quoting 20% below on Schedule items amounting to Rs. 4800000/-, has

been determined as the lowest evaluated responsive bid. Proceeding of Draw attached as Annex-

V.

9. In view of the above, the Procurement Committee unanimously recommends the award of the
subject work to M/S shafiq ur rehman Govt: Contractor with contract amount of Rs.
4800000.00 /- (Rupees Forty-Eight Lac only) @ 20.00% Below premium, on Schedule items

amounting to against the Engineer Estimated cost Rs. 6000000.00/-,

10.  The recommendation is submitted for approval of the competent authority under Section 11(2),

Third Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018,

please,
M. A=z
AssiStdnf /Head Clerk Divisional Head Draftsman
lecigation Division Chitral Irrigation Division Chitral
Member Member

ccounts Officer
Sub Division Lower Chitral Irrigation Division Chitral

Member Mlainbes

A

Execptiveil?nginqﬁrsltﬂigati011
“HBiGision Chittabs

Chairman/Procuring Officer
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i UPPER CHITRAL

Y o e ;
%Q%& OFFICE OF THE DEPUTY COMMISSIONER,

Tel: (0943) 470388, Fant (0943) 470386, Liomallt \syyuerehitealedumalbeon Fin wasy faegbooltumiuppershiteal

N MOSY- Y meucioansiznveld

Dated old- /1072025,

G oy

In exercise of the powers delegated to me under S,No.4 & 5 of the Delegation of Powers under the
Finaneinl Rules and Powers of Re-appropriation Rules 2018, Administrative Approval Is hereby
accorded for execution of the following schemes ot a total cost mentioned ogalnst cach under ADE

NO.251278

DISTRICT UPPER TRAL) subject to observance of all codal formalities by the Exccuting
Agency during the current finuncial year 2025-26.

A/ ¢ q’.(j)

/3 (0-2a) ¢

Approved |
S.NO | Name of Scheme Cost (In i::f::;,lng
Millions)
Construction of Flood Protection including Irrigation Division
1 Channelization Works at Reshun arca, District Upper 6.0 Chitral
Chitral
Construction of Flood Protection including Irrigation Division
2 Channelization Works at Booni Gole and Gru Nullah 6.0 Chitral
District Upper Chitral .
Construction of Flood Protection including Irrigation Division
5 Channclization Works at Awi area, District Upper 6.0 Chitral
Chitral
Flow management/Channclization works along Mastuj Irrigation Division
4 River at Junali Kuch District Upper Chitral. 6.0 Chitral
i Flow management/Channelization works along Mastuj Irrigation Division
3 River at Reshun Shadir District Upper Chitral. 5.0 Chitral
Construction of Flood Protection including Irrigation Division
6 Channelization Works at Laspur Valley in reaches, 5.0 Chitral
District Upper Chitral
Construction of Flood Protection including Irrigation Division
7 Channelization Works at Terich Valley, District Upper 4,0 Chitral
Chitral
Construction of Flood Protection including Irrigation Division
8 Channclization Works at Rech Valley Torkoh, District 5.0 Chitral
Upper Chitral
Construction of Flood Protection including Irrigation Division
9 Channclization Works at Mulkoh arca, District Upper 6.0 Chitral
Chitral
Construction of Flood Protection including Irrigation Division
10 Channclization Works at Torkoh area, District Upper 5.0 Chitral
Chitral I
Construction of Flood Protection including i Irrigation Division
11 Channelization Works at Meragram area Yarkon i 6.0 Chitral
Valley, District Upper Chitral
Coustruction of Flood Protection including Irrigation Division
12 Channelization Works at Pasum gole and Shano gole, 5.0 Chitral
District Upper Chitral
Construction of Flood Protection including Irrigation Division
13 Channclization Works at Yarkhon Lasht arca, District 5.0 Chitral
I Upper Chitral
Flow Management/Channelization Works ot Brep arca, Irrigation Division
14 District Upper Chitral 6.0 Chiteal
" Construction of Flood Protection including lerigation Division
13 Channelization Woiks ot Deosur Yarkhon aren, District 4.0 Chitral
Honer Chiteal
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i Lonstintnn of §lod Brotestion ieluding lepiganion 1vision
116 1\ hannelizatkon Woika at Shalil Day Laspit Volley, 50 Chitra)
DUl e
! Constinction of Flwwd Protestion |m‘|ml|u’ TitTgatlon Division
| \? Chanaelization Weks ot Yohum and Ruah arva, 50 Chitral
Dt Uppee €hival__
) - stQ0AM ' e a—— e o o
Impan tmm!lii ehabilitation of Civ T Trelgotion irelgation Divison
I8 FChannels at Junali ok and Charun, Distelet Uppee 60 Chitrs)
Uhinal PU——— .
" e ement Rehabiltaton CIVT imgation Channels 1["!'"0" Divlsion
19 at W arva Distinet Uppet Chitral, 60 Chltrel
twpro ement Rehabrlitation of Civil Terfgation Trelgation Division
20 | Channels at Aw area Disuiet Upper Chitral, 6.0 Chitral
= TT\\B;\;\;;\'\E\L Rehabilitation of Civil lrelgation lrelgation Division
A Channeds at Mastaj Area Distriet Uppee Chitrul, 5.8 Chliral
“ 0 iageovementRehabilitaton of Covil Terigation Irrigution Division
22| Channels at Yarkhon Valle 58 Chitral
T s emenvRehabilitation of Civil Irrigation Irrigation Division
n Channels at Twikoh Valley Distriet Upper Chitral, 5.0 Chitral
N Impav emenvRehabilitation of Civil lrrigation Irrigation Division
3 | Channels at Mulkoh District Upper Chiteal, 50 Chitral
) improv ement/Rehabilitation of Civil Irrigation Irrigotion Division ’
25 | Channels at Oweer Valley District Upper Chitral, 38 Chitral
Improv ement/Rehabilitation of Irrigation Channels ot Irrigation Division
2{ Reshun,2ait and Green Lasht area Disteict Upper 4.0 Chitral
Chitral.
ImprovementRehabilitation of Civil Irrigation Irrigation Division
1? Channels at Kushum Balo/Kushum Gram District 2.0 Chitral
Upper Chitral.
Provision for advertisement charges and PC-| [rrigation Division
preparation etc. 0.60 Chitral
Total 140

(Rupees one hundred and forty million only)

1- The expenditure involved will be met out from the sanctioned budget grant under the following
Function cum object of account subject to release of funds by the Finance Department Khyber
Pakhtunkhwa “01 General Public Service 015 Gencral Service, 0152 Planning Services 015201
Planning NC 12059(051) Rural and Urban Development”.

All the rules, regulations and procedure applicable to Deposit work, as contained in PWA Code,

General Financial Rules, Trcasury Rules and Delegation of Powers under the Financial Rules

and Powers of Re-appropriation Rules shall be applicable to the ADP Schemes, which will

strictly be observed by the Exccuting Agency afier relcase of funds and proper technical sanction
of cost estimales.

- Idemification of exact location of scheme will be ensured while according/granting technical

sanctions to the estimates and will be made patt of bid documents.

4- The Administrative Approval does not constitute any sanction on the design/rates provided in
the rough cost estimate. The tinancial responsibilties of design/rates will rest with the Authority
Competent to uccord Technical Sanction ifany (o the cost estimate,

5. The schemes were approved by the DDC in its meeting held on 08/10/2025

6- The executing ogency shall complete all codal formalities und ensure full transparency in award
of work in all cases. Furthermore photographs/videos of ull sites before and after completion of
work will be ensured by the exeeuting ngency lor record,

7. “The Exceuting Agency shall be responsible for malntaining proper records and accounts in
sccordance with the relevant rules/ guidelines/ instructions and fulfill all necessary codal

tnrmalilies
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Ageney is bound 1o complete it within the approved cost,

9- The work will be tendered through print media In necordance with the relevant rule. .

10- The Executing agency shall provide certifieate that the PC-1 /Detalled cost estimates have been
Jusigned us per site requirements und scope of work before execution of work

1= Aler completion, the Exceuting Agency concemed will be responsible for operation,
maintenance and repair of the scheme,

12- The Exeewting Agency shall submit monthly sub-scheme-wise progress report to this office

both in hard and sof\ form vin email deupperchitral@gmail.com.

.‘Q\ v,

Deputy Conimisstoner
s s, Upper Chitral

Endst. No & Date Even.

Copy of the above is forwarded to the:-
Commissioner Malakand Division Saidu Sharif Swat.
Chief RD, P&D Department Peshawar
Deputy Director SDU, P&D Department Khyber Pakhtunkhwa Peshawar.
Additional Deputy Commissioner (F&P) Upper Chitral for information and n/action.
District Accounts Officer, Upper Chitral for information and necessary action.
Exccutive Engineer Irrigation Division, Chitral.

?\}JQ'J-?)IJ—
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Deputy Commissio vV
< Upper Chitral
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y OFFICE OF THE
\-!% EXECUTIVE ENGINEER
F Y CHITRAL IRRIGATION DIVISION CHITRAL
ﬂ&‘% Phono & Fax No. 0943-412641
w/IF 12:M, Dated Chitral the o9 /10/2025

OFEICE ORDER,
QFFICE ORDER,

A procurement commitlee for the financial year (2025-26) comprising the following
Onicers/Oflicials, in the office of Executive Engincer, Irrigation Division Chitral, is hereby
constituted.

"$.No | Name Position
f= 5 —— :
| Executive Engineer , Chairman
| 2 | Sub Divisional Officer, Member
{ | lrrigation Sub Division, Lower Chitral
[? Divisional Accounts Officer Member
4 IHead Clerk Member
3 Divisional Head Draftsman Member
TORs:
1. The Committee will monitor all kind of procurement activities in the office.
2. Receiving and opening of Bid/tenders will be carried by the committee.
3. The Committee will evaluate the bids accordingly.
4. ‘The committee will open the Technical Bid in case of the bid is single stage two envelope.
5. Technical evaluation of the technical bid and compilation of technical screening/scoring will be
carried out by the committee.
6. After Opening of Bids the committee will scrutinize the bidding documents.
7.

Signing in the comparative statement will be a responsibility of procuremew

EXECUTIVE ENGINEER

Copy to the:- .
1- Sub Divisional Officer, Irrigation Sub Division, Lower Chitral for informatio
2< Divisional Accounts Officer, Irrigation Division, Chitral for information p
3- Head Clerk (Local) for information please. .
4- Divisional Head Drafisman Local for information please.

EXECUTIVE ENGINEER
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GOVERNMENT OF KHYBER PAKHTUNKHWA
IRRIGATION DEPARTMENT Annex-l

NOTICE INVITING E-BIDDING (SINGLE STAGE SINGLE ENVELOPE EPADS SYSTEM)

Chitral Irrigation Division Chitral Govt. of Knyber Pakhtunkhwa, Irrigation Depli; invites bids fromapproved contractors of lrrigation Department through EPADS, who have
renewed registration with Khyber Pakhtunkhwa Revenue Authority and having valid license of Pakistan Engineering Council forthe Current Financial Year (2025-26) inthe
relevant category and code on the below mentioned terms and conditions,

Required Last Date
E/ Money " Date of
s, E/ Cost Category of Period of of :
# Name.of werk/ Sub Work in (M) sm{f"um PEG & Code of | Completion | Submission | ORENIng
p Specialization of Bids e
Emergent Nature AM&R of Gowvt. Irrigation Channels, Civil Channels and
flood_protection_including Channelization/ Flow Management works in
I | District Upper and Lower Chitral in respect of Chitral Irrigalion Division,
Chitral forihe year 2025-26
Restoralion of Rain/ Hood/ Glof Damages to flood profection includin
channelization/ flow management works in Disirict Upper and Lowetr Chifral
forthe year 2025-26 .
a): Restoration of damaged FPW, Dumping of stone/ Boulders & Flow 2.00 44000.00 C-6 & Above B 04-02:2026 04'02.'2025
1, | Management works at Junali Koch River side on emergency basis (in reaches). . : CE-D4 Solicitation | 12:00 12:30
* | b}: Restoration of FPW, Dumping of stone/ Boulders & FlowManagement works documents Noon PM
at Reshum Shahdir, Alyam & Green Lasht River Side on emergency basis (in
reaches).
ADP No. 251278 - {(ACCELERATED SUSTAINABLE DEVELOPMENT
INITIATIVES FOR DISTRICTUPPERCHITRAL.
L. (Improvement and Rehabilitation of Civil Irrigation Channels and Construction
of Flood Protectionand Channelization Works in District Chitral Upper)
{Improvement and Rehabilitation of Givil Irrigation Channels at Junali Koch and G-6 & Above
1. | Charun, District Upper Chitral. 6.00 [ 129000.00 CE-D4 --do— --do- ~-do-
2 griggirgrﬁg;r:lc?‘?ga{iehabllnatmn of Civil Irrigation Channels at Booni Area | = oo | 4159000.00 wdo— wdo— wdo— wdo-
3, (Improvement and Rehabilitation of Civil Irrigation Channels at AviArea District 6.00 129000.00 sl o= wdo— -
Upper Chitral.
4 grigt;:irg{fﬁ?;r?c?]?idm[Fliehab:htatmn of Civil Imigation Channels at Mastuj Area 580 | 125000.00 Sl el wdo— —do—
5, g:l'gtp"r&vueg'ézr: Ca rtl'#mﬁ["emmlitatlon of Civil Irigation Channels at Yarkhon Valley, 5.80 125000.00 wdo- weillp= wdo— wdo-
5 grir;m'g:ﬁgnpeer:lca;ifmﬁehabmtahon of Civil Irrigation Channgls at Torkoh Valley, 5.00 104000.00 il s i il
7. {Impmvement and Rehabilitation of Civil Irrigation Channels at Mulkoh, District 5.00 104000.00 w-do- il wdo- wdo-
Upper Chitral.
8. g;;;t%r;::ﬁ:;r;lca;i;im?ehab|I|tat|un of Civil Irrigation Channels at Oweer Valley, 3.80 80000.00 o —-do— il il
(Improvement and Rehabilitation of Civil Imigation Channels at Reshun, Zaitand
9. | GreenLashtarea, District UpperChitral. 4.00 | 84000.00 --do- --do- o= ~-do-
{Improvement and Rehabilitation of Civil Irrigation Channels at Kushun Bala/
10. | Kushun Gram, District Upper C hital. 2.00 | 44000.00 --to- --do- --do- --do-

Terms & Gonditions for E-Bidding,

1. All bidders are requested to upload their Bids (CDRs & Rates on BOQ / Bid Docurments along with relevant docurments in one PDF file) and submit through EPADS
(https://kp.eprocure.gov.pk/) before the mentioned systemclosing time. Any bid received without the required uploaded documents i.e a copy of CNIC, Enlistment
with Govt. of KP Pakistan Engineering Gouncil, active KPRA status & active 1713R status and rate analysis if required) will be treated as NON-RESPONSIVE.
Incomplete/conditional bids with unattested cutting/overwriting/distinguishing uploads shall be considered as NON-RESPONSVE. No hard copy of the bid is required,
except CDR/Call Deposit

2. Venue of bid opening is Chitral Irrigation Division, Chitral.

3. Electronic Bidding shall be done on"Above / Below System" on BOQ/ Engineer's Estimate, based onthe applicable MRS. Only two digits after the decimal point shall
be considered for evaluation purposes.

4, The biddershould submittheir E-Bids as per KPPRA Notification No. 5.R.0 (13)/Vol:1-24/2021-22 6055 dated: 10-05-2022.

The bidder shallsubmit the sealed envelope only including 2% Bid Security (or additional security if required) of the estimated cost inthe shape of call deposit {original)

before the closing date and time.

Allthe conditions/instructions giveninthe bidding documents shall be applicable toall competitive bidders.

The bids will be valid for ninety days (90) fromthe bid opening.

Call Deposit of Scheduled Banks shall be acceptable. Bank cheque or pay order & (2%) inthe shape of Bank guarantee shallnot be acceptable.

In accordance with KPPRA Notification No. 5.R.0 (29)/Vol: 1-40/2025-26 dated 29-10-2025. Failure to submit the original bid security COR and additional CDR (if

applicable) in hard form within the stipulated time shall render the bid non-responsive and shall attract penal action, including debarment fora period of one (01) year,

afterdue process.

10. Any bidderwho provides incorrect information shall stand disqualified and will be debarred.

11. All the bidders are requested to download the bidding documents from the KPPRA website/ Irrigation Department Website: www.irrigation.gkp.pk or EPADS,
htips://kp.eprocure.gov,pk

12. The CDR/Call Deposit submitted by the bidder shall be released after signing of the contract with the best evaluated bidder or after the expiry of the bid validity periad,
wehichever is earlier.

13. Pre-bid meeting will be held on29/01/2026 inthe office of the undersigned at 11.00 A.M.

14. Allthe prevailing KPPRA rules / Actand other Government notifications will be applicable as issued fromtime to time & will become part of the bidding documents.

15. The Employer has the authority to rejectany bid or all bids assigning cogent reasons.

Executive Engineer , Chitral Irrigation Division, Chitral Zero Tolerance
INF(P)180/26 Phone No.0943-412641, Email address: irrigationdivisionchitral@gmail.com To Corruption

en
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NS ‘3{, OFFICE OF THE
37 N) EXECUTIVE ENGINEER,
Y, W CINTRAL IRRIGATION DIVISION CHITRAL,
4, i Phone/Fax No. 0943-412641
GZJE;".,,}!* Emall ; irrigationdivisionchitral @gmall.com
\ ol s v 1\, Dated Chitral, the 09/01/2026
The Director Information,
Government of Khyber Pakhtunkhwa,
Khyber Road Peshawar,
S ale NOTICE INVITING E-BIDDING,

Enclosed please find herewith “Notice Inviting Tender E-Bidding” for the work mentioned therein (Seven

«opies) fer publication in the two leading Newspapers (One English & One Urdu) for one day circulation only.

Lol As above. EXECUTIVE ENGINEER.
Copy of the above is forwarded to the:-

I- Chiel Engineer (North), Irrigation Department, Peshawar for information please.

2- Superintending Engincer Swat Irrigation Circle Swat for information please.

3+ Deputy Commissioner, Lower Chitral for information please.

- Deputy Commissioner, Upper Chitral for information please.

District Police Officer, Lower Chitral for information and with the request to kindly provide security on the date of opening

of tenders on 04.02.2026 please.

6- Managing Director Khyber Pakhtunkhwa Public Procurement Regulrity Authority (KPPRA) Treadury Directorate Khyber

" Road Peshawar for information and upload the same on KPPRA Website.

- The Assistant Director (Web), Office of the Secretary to Govt. of Khyber Pakhtunkhwa, Irrigation Department Peshawar for
information and necessary action please.

§- PS 10 Minister for Irrigation Department Gowt. of Khyber Pakhtunkhwa Peshawar for information please. .

i- - Sub Divisional Officer, Irrigation Sub Division Chitral (Upper) for information and he is directed to immediately submit the
BOO for the work mentioned in the attached NIT.

u- Notiey Board.

EXECUTIVE ENGINEER.
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