Name of Work:  ADP No. 2131-251496 - Construction o

Sub Work: Construction of Check Dams at Tushe

(78]

& OFFICE OF THE
v/ EXECUTIVE ENGINEER
i\% CHITRAL IRRIGATION DIVISION CHITRAL

5 Phone/Fax No. 0943-412641 Email: irigationdivisionchitral@amail.com.

Work =11

f Flood Protection works/irrigation
ads in Northern Districts of Khyber
Swat, Dir Upper, Dir Lower,
Kohistan Lower, Battagram,
aripur).

Channel, Check Dam and Canal Patrol Ro
Pakhtunkhwa (Chitral Lower, Chitral Upper,
Malakand, Buner, Shangla, Kohistan Upper,
Manschra, Torghar, Abbottabad, Kolai Pallas and H

ngole Uchusht, Bakamak, Orghuch,

Chumurkon, Juti Lasht, Goldeh Broze and Ayun, Tehsil Chitral, District

Lower Chitral.

The PC-1 for the subject ADP scheme was approved at a total cost of Rs 6,150.00 million

during the PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as

Annex-1.

The approved PC-l comprises 14 sub-works falling within the jurisdiction of Chitral

Irrigation Division Chitral with a total financial outlay of Rs. 198.00 million. The subject
sub-work. “Construction of Check Dams at Tushengole Uchusht, Bakamak, Orghuch,
Chumurkon, Juti Lasht, Goldeh Broze and Ayun, Tehsil Chitral, District Lower Chitral “was

approved with an estimated cost of Rs. 25.00 million. Abstract of approved PC-I attached as

Annex-11.

A duly constituted Procurement Committee for procurement of works, goods and services,
notitied vide Chief Engineer (North) Notification No. 4074/C-/KPPRA dated 11-12-2025,
convened a meeting under the chairmanship of the Superintending Engineer, Swat Irrigation
Circle, Swat, on 15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement
and reviewed the NIT and bidding documents. Minutes of the meeting attached as Annex-

i1

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope

procurement method was advertised on EPADs, published in national dailies vide NIT No.

INF(P) 255/26 Dated 18-01-2026, and uploaded on Irrigation Department & KPPRA
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related correspondence attached as Annex-1V.,

The closing date for submission of bids was 04/02/2026. Advertisement

Ldov K . py

and

5. 05 (Five) bidders submitted their bids through the EPADs system. Screenshot of EPADs

showing applicant bidders is attached as Annex-V,

6 The bids were opened by the Procurement Committee on 04/02/2026 at 12:30 PM in the

presence of intending bidders. Attendance sheet of bidders attached as Annex-VI. During

bid opening, the names of bidders, presence of bid securities in hard in sealed envelope, and

quoted rates were announced. Detail of bidders with status (response / non responsive) is

tabulated as under:

‘\\S | Name of Firm/bidder Remarks B
1 I | Paradise | nynu‘rmt. & C nnslmumn (nmpun) 7 Ruponsl\c
| 2 1 Muhammad Ayaz Construction (919]3_‘\!\\ S _"x_g'_ﬁ_lm_"_*ﬂf____h_ =
|3 1 M'S Azaz Ali \hahAl}nlj_\_h _ljmu:n Responsive -
-4 (Ihlllﬂl“ Muhammad And Sons Shahnavi Responsive
{ (m\ erment Contractor
S akur ‘Ullah Construction Company Chitral Responsive
L & | IMS Iulai_(_m\\tnlullon Company Ru{:mx:w

7. The bids were evaluated by the Procurement Committee in accordance with KPPRA Rules,

NIT and Bidding Documents. The comparative statement of evaluated responsive bids is

summarized below:

Detail of Bid Securities / CDRs

Remarks
Bidders Bid Detail Detail
S Ngme of Premium | Bid Cost Secl;rni/ly Additional
. w—— @of ° Security
E/Cost
~ (Rs.) (Rs.) (Rs.)
I Ghulam -20.00 | 20000000 | 540000 No. 2000000 | No.01978192 | Responsive
Muhammad 01978191 Dated
And Sons Dated 02.02.2026
Shahnavi 02.02.2026 BOK Code
- —— BOK Code (0011
. Contractor (0011)
2 Zakir Ullah -10.00 | 22500000 | 540000 No. N/A N/A Responsive
| Construction 00841646
Company Dated
Chitral 03.02.2026
MCB
(00070)
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M/S Ttifaq
. Construction
b Company

4 Muhammad |

[ | Ayaz
Construction
Company

v )< .

-10.00

22500000

540000

No.
01998912
dated
02.02.2026
BOK Code
(5161)

N/A

N/A

Responsive

0.00

25000000

540000

No.
01757023
dated
03.02.2026
HBL

N/A

N/A

Responsive

5 | M/S Azaz
- Ali Shah
' Balach
‘I Payeen

i

0.00

25000000

540000

No. 541632
Dated
03.02.2026
MCB Code
(00070)

N/A

N/A

Responsive

6 | Paradise
' Engineering
| &

Construction
Company

10.00

27500000

540000

No0.01595230
Dated
03.02.2026
Bok Code
(0086)

N/A

N/A

Responsive

EPADs generated comparative statement attached as Annex-VII.

8.  The bid quoted by M/S Ghulam Muhammad And Sons Shahnavi Government Contractor

with premium of 20.00% below the Engineer’s Estimate was found to be the lowest

responsive bid in accordance with the terms and conditions of the NIT / bidding

documents,

9. In view of the above, the Procurement Committee unanimously recommends the award of

the subject work to M/S Ghulam Muhammad And Sons Shahnavi Govt: Contractor

with contract amount of Rs. 20,000,000/- (Rupees Two Crore only) @ 20% Below

premium on Schedule items as well as on non-schedule item amounting to against the

Engineer Estimated cost Rs. 25,000,000/-.
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10.

tpr Xk .

The recommendation is submitted for approval of the competent authority under Section

11(2), Third Schedule ~ Special Powers, Khyber Pakhtunkhwa Delegation of Financial

Powers, 2018, please.

o

Ae<istant 'Head Clerk

Irrigation Division Chitral

Om“u}\bcASSI'Stam
08 Ol The Executive Engineer,
Chitral Imgation Division, Chitral

{ T P

¥/¥(nt\ Director Design

OO of the Chief Engineer (North)
Irrigation Department

1L

,,Mg/r\/")

Adminis
0/0 of the Ch
Irrigation Ddp:

&

Member

Executive Engineer

Irrigation Division Chitral,

Procuring Officer/Member

Chief Enginear (N)
Irrigation Deptt: Peshaw-
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. GOVERNMENT OF KHYBER PAKHTUNKHWA
{2 iﬁ\é PLANNING & DEVELOPMENT DEPARTMENT
G W (Water Section)
Jr Sl
Sy Emall:chlofwator318@gmall.com
. ) Phone: 091-9212065
No. Water/ P&UD/2025-2026/1-5, / 35-47 Date 14/01/2026
To

The Secretaries to Government of Khyber Pakhtunkhwa,

Iirigation Department, Peshawar.

Finance Department, Peshawar,

Communication and Works Department, Peshawar.

Local Government and Rural Development Department, Peshawar.
Forestry, Wild Life and Environment Department, Peshawar
Relief Rehabilitations & Re-settlement Department, Peshawar

I il & e

Subject: MINUTES OF THE 10" PDWP MEETING HELD ON 08-01-2026.

1.

/i

1 am directed to refer to the subject noted above and to enclose herewith a copy of
approved minutes of the 10" PDWP meeting held on 08-01-2026 under the Chairmanship of
Additional Chief Secretary Khyber Pakhtunkhwa in Committee Room of P&D Department for
information and further necessary action, please.

Noie: The Irrigation Department KP is requested to kindly submit the corrected PC-Is as per approved

minutes for agenda# 14, 15 & 16 to this scction & other stakcholders before issuance of AA.

(Enclosed as Above) g
Assistan lep%lter)
Copy along with a copy of Minutes forwarded to the:

1. Director General, (M&E) P&D Department.
Chief Coordination & Reforms Section, P&D Department,

Incharge Resource Center, P&D Department -
Y
Assisty Clm/’ater)
Copy for information to:

PS to Additional Chief Sccretary, P&D Department,
PS to Secretary, P&D Department,

PS to Additional Secretary (P), P&D Department
PA to Chief Economist, P&D Department.

(VS I B |
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Governmont of Khyboer Pakhtunknwa
Planning and Devolopmont Dopartmont

A 7 77710™ PDWP Mooting Hoid On 08-01-2026
. Agonda ltom No. 16

L Wator
ne of Project Construction of Flood Protection Works / Irrigation Channol,
Chock Dam and Canal Patrol Roads In Northern Districts of
Khyber Pakhtunkhwa (Chitral Lowor, Chitral Upper, Swat, Dir
Upper, Dir Lowoer, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lowor, Battagram, Manschra, Torghar, Abbottabad,
| Kolal Pallas and Harlpur)

_Plan TypelCode ADP No, 2131 1251496 (2025-026)

_PC- Status Now

/PG Cost _ Rs. 6150.0 million

"Allocation for (2025-26) Rs. 1000.00 million

“Project Description

"The proposed subject scheme is reflected in ADP (2025-26) amounting to Rs.6150.0 million. The
imaation department submitted PC-l based on MRS 2025 (1* Bi-annual). The scheme aims to
construct Canal Patrol Roads, Check Dams, Flood Protection Works and Irrigation Channels across
ihe 15 Districts of Northern Khyber Pakhtunkhwa. The scheme upon completion will irrigate 18950
acres agriculture land while 13002 acres land will be protected from flood hazards.

_Project Appraisal.

"The subject scheme was discussed in the Pre-PDWP meeting held on 29.12.2025. Replies to the
12 Nos. observations were submitted by the department. Cost break-up of the scheme is as under;

Cost
S.No | Description (Rs. in
million)
. i g gt o g 198.00
1. | Chitral Irrigation Division (List of 14 sub-works annexed)
2. | Swat Irrigation Division-| (List of 32 sub-works annexed) 464.91
3. | Swat lrrigation Division-ll (List of 22 sub-works annexed) 490.00
4. | Dir Irrigation Division (List of 36 sub-works annexed) 884.88
5. | Malakand Irrigation Division (List of 04 sub-works annexed) 280.00
6. | Buner Irrigation Division (List of 24 sub-works annexed) 2016.00
7. | Mansehra Irrigation Division (List of 122 sub-works annexed) 1050.00
8. | Haripur Irrigation Division (List of 94 sub-works annexed) 752.00
a. | Add Advertisement, Price Adjustment, Contingencies etc. 14.21
Total 6150.00

- Forum Discussions

Chief water informed the forum that the subject scheme includes scope to be carried out in the
project area which is situated in Northern Districts of Khyber Pakhtunkhwa. Main aims & focus of
the project is to benefit the locals of the areas on account of achieving increased livelihood
opportunities for the farming families of Northern Districts. There are 348 Nos sub works included in
the PC-l i.e construction of Canal Patrol Roads, Check Dams, Flood Protection Works and
Irrigation Channels across the 15 Districts of Northern Khyber Pakhtunkhwa.

On query from the forum regarding the identification & duplication of the these sub works with other
similar same nature schemes reflected in current ADP within the same districts the Chief engineer
(North) Irrigation department responded that the detailed in house feasibility conducted by the field
. formation of irrigation department for each and every individual sites & google map along with
, coordinates provided in the instant PC-l to ensure that there is no overlapping reported in current
+as well as in future . Then afiler reviewing the sub works reflecting under the district the foru (¢
+ agreed with the approval of the PC-I. \

i Decision:- Ny
_After threadbare discussion, the PC-l amounting to Rs. 6150.00 million was approved by the foruml.§<
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5'No. Name of Work (Circle/Division) Estimated
cost (M)

1 Construction of Flood Protection Work at Alyan Reshun Riverside and 15.00
Green Lasht area , District Upper Chitral '

2 Construction of Flood Protection Works at Booni Gole and Chrun Gole in 25.00
reaches, District Upper Chitral :

3 |Construction of Flood Protection at Krui Junali Booni including 8.00
Channelization Works along Mastuj river , District Upper Chitral '

4 Construction of Flood Protection Works at Laspur & Yarkhun valley,s, 14.50
District Upper Chitral '

5 |Construction of Flood Protection along Mastuj river, in mastuj area, District 7.50
Upper Chitral )

6 Construction of Flood Protection Works along Mulkhow River at
Torkoh/Mulkhow,Buzund,Shgram and Wasich area, District Upper Chitral 20.00

7 [Construction of Nivaragh Irrigation Channel at Reshun District Upper 9.00
Chitral

8 Construction of Check Dams at Munoor,Murdan,Brushgram,Shershal and
Phostaki Nullah,s in Garam Chashma Valley, District Lower Chitral. 6.00

9 [Construction of Check Dams at Kanduja,Bakhtuli Gole,Gistini,Arkari Shali
and Shah Saleem Nullah,s in Garam Chashma Valley, District Lower 5.50
Chitral.

10 |Construction of Check Dams at
Kuju,Kari,Denin,Jughure,Singoor,Balach,Chewdok,Mughlandeh 93.00
thenghshen,Dangerikandeh and Khurkashandeh Nullah,s in Tehsil Chitral, )
District Lower Chitral.

11 [Construction of Check Dams at Tushengole
Uchusht,Bakamak,Orghuch,Chumurkon,Juti Lasht,Goldeh Broze and 25.00
Ayun,Tehsil Chitral, District Lower Chitral.

12 |Construction of Check Dams at Ashurate,Osiak
Dumshoghur,Wardab,Kherabad,Kalkatak,Aliandap,Madak 15.00
Lasht,Arandu,Sweer Jangirate and Kesuu Nullah,s in Tehsil Chitral, )
District Lower Chitral.

13 |Construction of flood protection works along Chitral River in D/S, Right 14.50
side of Chew Bridge ,Tehsil Chitral, District Lower Chitral. ’

14 |Construction of Irrigation Channel in Berir and Rumboor,Kelash Valley 10.00
District Lower Chitral. ’

Sub Total:- 198.00
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&2y OFFICE OF THIE SUPERINTENDING ENGINEER

/

7] "R \ ; /&%

¢ Y  SWATIRRIGATION CIRCLE, SWAT a4
GULKADA NO.1, SAIDU SHARTI, SWATT,

""”"fnunc No, 0946-9240164, I'ax No.0946 =725437, Email: swatireeleeletgmall,cony

¥

No._ Joo_28-M(D), Dated Swat the_¢1 (. _a/!/zozﬁ

‘ﬂ

lo.
The Exeeutive Engincers:-

1. Swat lrrigation Division-1 Swat.

o

Swat Irrigation Division-lI Mnllu./
Chitral Irrigation Division Chitral:

- e
: =

Dir Irrigation Division Dir Timergara,

Subject:- NOTIFICATION OF PROCUREMENT COMMITTEE,

1 am directed to refer to the letter quoted above and to enclose a copy of the Chicf
Engineer (North) ofYice Irrigation Department Khyber Pakhtunkhwa Peshawar letter No.4074/C-

I/KPPRA, dated 11-12-2025, for information and further necessary action as desired therein

A VI

SUPERINTENDENT

please.

" .-:‘U”'\" r'TP\
/e;-"’ ‘ Mo‘l .

[ 32Y
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,/ OFFICE OF THE CHIEF ENGINEER (NORTH) —_—
\,” IRRIGATION DEPARTMENT
,\";5 KUYBER PAKHTUNKHWA PESHAWAR
/iy Phone & Fax No. 091-9212123 IEmail:chiefrorthirr@gmail.com (¢.cell)

772 CAKIERA,
L

Dated Peshawar, the J/ /1212028

The Superintending Engincers:» W
X 1o
1+ Swat Irrigation Circle Swat.

2+ Mardan lirigation Circle Mardan
3- Swabt Imigation Circle Swabi,

4- Hazara Imigation Circle A/Abad.

Subject NOTIFICATION OF PROCUREMENT COMMITTEE,

Relerence: 1-7%s Ottice Notification No.1730.C-I/Tender Swat, dated 09/07/2024.
2-This Otice Notification No.1729/C-1/Tender Mardan, dated 09/07/2024,
3-This Olice Nou fication No.1731/C-1/Tender Swabl, dated 09/07/2025.
4-This Office Noufication No.1733/C-1/Tender Hazars, dated 09/07/2025,

In supersession of above references and in pursuance of Khyber Pakhtunkhwa Procurement Regulatory

Authority Rules 2014, the Competent Authority Chicf Engineer(North) Iivigation Department Peshawar is pleased to
reconstitete Procurement Committee as per KPPRA Rules 2014 Section 32(i) for procurement of Works, Goods, and (
Scrvices in your respective jurisdiction with immediate effect in the public interest. .
1+ Superintending Engincer (Concemed) Chairman.
2- Deputy Director(Design/Planning)XNorth). _ Member
3- Exccutive Engineer (Concerned) Procuring Officer/Member
4. Administrative Officer (Nonh) Member.
$- AssistantHead Clerk (Concerned) Member.

“unction & Responsibility of the Procurement Committee.

i+ The Procurement Committce will be responsible for the procurement process in line with EPAD guidelines and

KPPRA Act'Rules.

i~ The Procurement Committee will propose through its Chairman Procurement Committee the method of Procurement
and obtain concurrence from Procurement Entity and procecd accordingly.

iii- The Procurement Committee will prepare Bid Solicitation Documents and NIT in consultation with the Procurement
Entity.

vi- All the procurcment process will be properly minuted and communicated to the Competent Authority and for record

purpose as per KPPRA Rules Section-52.

Bids opening and its evaluation will be carried out by the Committee i.c. To open & evaluate the bids so received

and prepare Bid Evaluation Report (BER) s per approved method of procurement.

wvi- Prints of the EPAD uploaded documents, Coinparative Statements must be attached along with the attendance sheet
for procurement purpose.

vii= To recommend the successful bidders to the Compctent Authority for its approval by the Chairman Procurement
Committce.

viii- In case of Equal Price Rate (EPR) the case be sent o the Procurement Entity where rest of the process shall be
completed, so to keep the process confidential as per rules 38 of KPPRA ond as such Chairman Committee will
forward the case finally in the Procurement Committee. The procurement will be concluded as per NIT/SBDs,

xi- For evaluating Rate Analyses (if required) due diligence be delivered with cnucnf\ensuns for non-acceptance or

-

otherwise.
x- The procurement process will be completed within 15 working days pfer the bids opening.

M

|

| n

CHIEF fxcluas'ﬁ’(‘ﬁ rth)

Copy forwarded to the:
g ::ml_.\ry l:'GO‘EL of Khyber Pakhtunkhwa Irrigation Department Peshawar,
uperintending Engineer (Headquarter) North Irrigati
y i i T q ) rigation Department Peshawar.
‘I

Office Record File 5
(K E*A'"M 4‘ K\ weNs , /

CHIEF ENGINEER(North)
w

(2-)

Lo " S

s I %" ~M/n)
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Y
/ d OLEICE O 1l
P E-’f ENECUTIVE ENGINEER,
&, W CHURAL IRRIGATION DIVISION CHITTRAL.
‘;‘.}\\ p pl.‘.’ Phone Fan No. 0943412641
Sy Eail 5 invigationdiv isionehital a gmatl.com
| e
N IRV 43\, Dated Chitral, the 1801722020
The Director Information,
Government of Khyber Pakhtunkhwa,
Khyber Road Peshawar,
Navat NOTICE INVIT

Enclosed please find herewith “Notive Inviting Tender E-Bidding™ for the work mentioned therein (Seven

copient tor publication in the o leading Newspapers (One English & One Undu) for one day circulation only.

EXECUTIVE ENGINEER,

Eacl As above.
Copy ol the above is forwarded o the:-

- Chiet Engineer (North), lrrigation Department, Peshawar for information please.

2+ Superintending Engineer Swat lrrigation Circle Swat for information please.

3+ Deputy Commissioner, Lower Chitral for information please.

4- Deputy Commissioner, Upper Chitral for information please,

2. District Police Ofticer, Lower Chitral for information and with the request to kindly provide security on the date of opening
of tenders on 04.02.2026 please.

o-  Managme Director Khyber Pakhtunkhwa Public Procurement Regulrity Authority (KPPRA) Treadury Directorate Khyber
Road Peshawar tor information and upload the same on KPPRA Website.

T- The Assistant Director (Web), Office of the Secretary to Govt. of Khyber Pakhtunkhwa, Irrigation Department Peshawar for
information and necessary action please.

$- P$ 10 Minister for Irrigation Department Govt. of Khyber Pakhtunkhwa Peshawar for information please.

G- Sub Divisional Officers, lrrigation Sub Division Chitral (Upper & lower) for information and they are  directed to

ammediately submit the BOQs for the work mentioned in the attached NIT. —ﬂj
Y- Notice Board. < ,

EXECUTIVE ENGINEER
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