
 

GOVERNMENT  OF KHYBER  PAKHTUNKHWA   
IRRIGATION DEPARTMENT   

 
 
 
 
 
 

BID SOLICITATION DOCUMENTS   
FOR   

# Name of work/sub-works. 

Estimated 
cost in 
(M) 

 2% Earnest 
Money in the 
name of 
Executive  

 Engineer 
Charsadda Irr: 
Divn:Charsad
da in (Rs.) 

Category/PEC Specialization 
Code 

A 
Desiltation and other Annual Maintenance & Repair Works in Charsadda Irrigation Divison 

Charsadda, During 2026-2027 (Civil Works).  

1 
AM&R to Irrigation works in Abazai Section of 
Tangi Irrigation Sub Division Tangi during 2026-
2027. 

7.00 140000/- 
Category C-6 & above 
Spec: Code CE-04 full or  
CE-04 (ii), CE-10 full,  
CE-02 full or CE-02(viii) & (ix)  

2 AM&R to Irrigation works in Harichand Section 
of Tangi Irrigation Sub Division Tangi during 
2026-2027. 

10.00 200000/- ----do---- 

3 AM&R to Irrigation works in Utmanzai Section 
of Charsadda Irrigation Sub Division Charsadda 
during  2026-2027 

10.00 200000/- ----do---- 

4 AM&R to Irrigation works in Kheshki Section of 
Charsadda Irrigation Sub Division Charsadda 
during  2026-2027 

5.00 100000/- ----do---- 

5 AM&R to Irrigation works in Doaba  Section of 
Shabqadar Irrigation Sub Division Shabqadar 
during  2026-2027 

10.00 200000/- ----do---- 

6 AM&R to Irrigation works in Sholgara Section of 
Shabqadar Irrigation Sub Division Shabqadar 
during  2026-2027 

8.00 160000/- ----do---- 

B 
Desiltation and other Annual Maintenance & Repair Works in Charsadda Irrigation Division 

Charsadda, During 2026-2027 (Mechanical / Electrical Works). 

1 AM&R to Electrical component works in 
Kheshki Section of Charsadda Irrigation Sub-
Division Charsadda during 2026-27 

3.00 60000/- 
Category C-6 & above  
Spec: EE-11 full or  
EE-11(vi) 

2 
AM&R to Mechanical component works in 
Kheshki Section of Charsadda Irrigation Sub-
Division Charsadda during 2026-27 

3.50 70000/- 
Category C-6 & above  
Spec: Code ME-05 full,  
ME-07 full or ME-07(v) 

3 
AM&R to Electrical, Mechnical & Civil works in 
Tangi L.I.S of Tangi Irriation Sub-Division Tangi 
during 2026-2027 

3.00 60000/- 
Category C-6 and above 
Spec: Code CE-04 full or  
CE-04(ii), ME05 full &  
ME-07 full or ME-07(v) &  
EE-11 full or EE-11(vi) 

C Restoration, Rehabilitation & Improvement of Canal Systems, Irrigation infrastructure in Peshawar 
Irrigation Circle Peshawar, ADP No.2100/250212 during 2025-2026 

1 
Restoration/Improvement of Canal Section of 
Disty No.6 from RD: 14+000 to tail at required 
places. 

28.00 560000/- 
Category C-5 & above 
Spec: CE-04 Full or CE-04 (ii)  
& (v)  & CE-02 Full or  
CE-02(ix) 



2 

Restoration/Improvement of Canal Section of 
Disty No.5, Nisatta Branch and Nisatta Minor at 
required places and Rehabilitation of Drains and 
allied infrastructure in Jurisdiction of Charsadda 
Irrigation Sub Division Charsadda. 

36.00 720000/- 

Category C-5 & above 
Spec: CE-04 Full or CE-04(ii), 
(v) & (vii) & CE-02 Full or CE-
02(ix), CE-10 full Or  
CE-10(vii) 

3 
Restoration/Rehabilitation of Doaba Canal 
System and its Allied infrastructures at required 
places. 

30.00 600000/- 
Category C-5 & above 
Spec: CE-04 Full or  
CE-04(ii) & (v) & CE-02 Full 
or CE-02(ix) CE-10 full Or  
CE-10(vii) 

4 
Restoration of Damaged Diversion arrangement 
and Clearance of Civil Khatas off-takking from 
Swat River and Adezai River. 

28.00 560000/- 
Category 5 & above 
Spec: CE-04 Full or  
CE-04(ii) (v) & (vii) &  
CE-02 Full or CE-02(ix) 

5 

Restoration/Improvement of Canal Section of 
Lower Swat Canal at required places along with 
its allied infrastructures including Rehabilitation 
of Drainage System in the Jurisdiction of Tangi 
Irrigation Sub Division Tangi. 

41.00 820000/- 

Category C-5 & above 
 Spec: CE-04 Full &  
CE-02 Full & EE-11Full or  
EE-11(iii) CE-10 full Or CE-
10(vii) 

6 
Restoration/Improvement of Abazai Canal 
System, Palai Dam and its Allied infrastructures 
at required places. 

34.00 680000/- 
Category C-5 & above 
Spec: CE-04 Full,  
EE-11Full or EE-11(iii) &  
CE-10 full or CE-10(vii). 
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P R E F A 
C E   

 
The Khyber  Pakhtunkhwa  Standard  Bidding  Documents (KP-SBDs) have  been  
prepared,  intended  to  be  used  by Procuring  Entities  as  defined  in  the  KP Public  
Procurement  Rules,  2014,  and  other  users  according  to  their  requirements. This  
document is envisaged for National Competitive Bidding (NCB),  and International  
Competitive  Bidding  (ICB),  meant  for  Small  Works  up  to  Rs. 100  Million   
(constructors registered with PEC and the Procuring Entity having work capacity / limit  
of construction cost up to Rs. 100 Million), and may be tailored according to the scope  
of work as well as procurement on International Competitive Bidding (ICB) basis  
funded  by  international  financial  institutions  /  donors,  with  payments  in foreign  
currencies. The users are then to tailor the relevant clauses to suit their  requirements  
including appropriate modification in the relevant sections of the documents.  

 
 
 
 
 
 
 
 
 

Pakistan Engineering Council (PEC) Guidelines  
 

This document is prepared under Section 5(b) of the KPPRA Act, 2012, approved by  
the  Board  of  Directors  of  the  KP-PPRA,  and  notified  by the  KP-PPRA  vide its  
Notification No. KPPRA/M&E/SBDs/1-1/2015, Dated Peshawar the May 03, 2016.  

 
It is, therefore, mandatory for all procuring entities in the Khyber Pakhtunkhwa to use this  
document for procurement of works for smaller contracts/projects up to Rs. 100 Million.  

Any suggestions for improvement shall be appreciated. These may be addressed 
to the Managing Director KPPRA Government of Khyber Pakhtunkhwa Peshawar 
(e-mail).   

The Procuring Entity is expected to manage the contract itself, and the role of an 
Engineer may be added by the users, if  the Procuring Entity wishes to engage a 
Consultant. The role of an Engineer with specific delegated powers under various 
clauses of Instructions to Bidders (IB), such as clarifications of bid solicitation 
documents, amendment of bid solicitation documents, evaluation of bids etc., and to 
administer the contract under various clauses of Conditions of Contract (CoC)  
should  be specified.   
This document is harmonized with the KP Public Procurement Rules, 2014, and   
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INVITATION   
FOR  
BIDS   



 
 

OFFICE OF THE EXECUTIVE ENGINEER  
CHARSADDA IRRIGATION DIVISION, CHARSADDA  

MARDAN ROAD, CHARSADDA PHONE & FAX # 091 -9220499 
E-mail address:-charsaddairrigation@yahoo.com. 

 
NOTICE FOR INVITING EPADS  

(SINGLE STAGE ONE ENVELOP PROCEDURE) 

 Executive Engineer, Charsadda Irrigation Division, Charsadda, Government of Khyber Pakhtunkhwa, invites 
electronic Bids from the eligible firms / contractors in accordance with KPPRA procurement rules 2014 on single stage one 
envelop procedure for the following works:- 

# Name of work/sub-works. 

Estimated 
cost in 
(M) 

 2% Earnest 
Money in the 
name of 
Executive  

 Engineer 
Charsadda Irr: 
Divn:Charsad
da in (Rs.) 

Category/PEC Specialization 
Code 

A 
Desiltation and other Annual Maintenance & Repair Works in Charsadda Irrigation Divison 

Charsadda, During 2026-2027 (Civil Works).  

1 
AM&R to Irrigation works in Abazai Section of 
Tangi Irrigation Sub Division Tangi during 2026-
2027. 

7.00 140000/- 
Category C-6 & above 
Spec: Code CE-04 full or  
CE-04 (ii), CE-10 full,  
CE-02 full or CE-02(viii) & (ix)  

2 AM&R to Irrigation works in Harichand Section 
of Tangi Irrigation Sub Division Tangi during 
2026-2027. 

10.00 200000/- ----do---- 

3 AM&R to Irrigation works in Utmanzai Section 
of Charsadda Irrigation Sub Division Charsadda 
during  2026-2027 

10.00 200000/- ----do---- 

4 AM&R to Irrigation works in Kheshki Section of 
Charsadda Irrigation Sub Division Charsadda 
during  2026-2027 

5.00 100000/- ----do---- 

5 AM&R to Irrigation works in Doaba  Section of 
Shabqadar Irrigation Sub Division Shabqadar 
during  2026-2027 

10.00 200000/- ----do---- 

6 AM&R to Irrigation works in Sholgara Section of 
Shabqadar Irrigation Sub Division Shabqadar 
during  2026-2027 

8.00 160000/- ----do---- 

B 
Desiltation and other Annual Maintenance & Repair Works in Charsadda Irrigation Division 

Charsadda, During 2026-2027 (Mechanical / Electrical Works). 

1 AM&R to Electrical component works in 
Kheshki Section of Charsadda Irrigation Sub-
Division Charsadda during 2026-27 

3.00 60000/- 
Category C-6 & above  
Spec: EE-11 full or  
EE-11(vi) 

2 
AM&R to Mechanical component works in 
Kheshki Section of Charsadda Irrigation Sub-
Division Charsadda during 2026-27 

3.50 70000/- 
Category C-6 & above  
Spec: Code ME-05 full,  
ME-07 full or ME-07(v) 

3 
AM&R to Electrical, Mechnical & Civil works in 
Tangi L.I.S of Tangi Irriation Sub-Division Tangi 
during 2026-2027 

3.00 60000/- 
Category C-6 and above 
Spec: Code CE-04 full or  
CE-04(ii), ME05 full &  
ME-07 full or ME-07(v) &  
EE-11 full or EE-11(vi) 

C Dredging/Desilting of only Urban Critical waterways in Khyber Pakhtunkhwa (Non ADP 2025-2026) 

1 
Desilting/Dredging of Jindi River at Critical 
location at Sherpao & Umarzai Area District 
Charsadda (Retender) 

142.37 2847400/- 
Category C-4 & above 
Spec: CE-04 full. 





8. The bids received shall be evaluated in the manner prescribed in the bidding documents, the bidders not qualifying the 
criteria will be declared as non-responsive. 

9. Pre-Bid meeting will be held on 22-06-2026 at 11.00 A.M in the Office of the undersigned.  

10. The last date & time for submission of the Bid along with relevant documents is 29-06-2026 upto 2:00 P.M which will 
be opened on the same day at 02:30 P.M in the Office of Executive Engineer, Charsadda Irrigation Division Charsadda, 
in presence of Contractors and their representatives who wishes to attend.  

11. Bid security of all bidders shall be retained until signing of the contract Agreement with the best evaluated bidder or till 
the bid validity period whichever is earlier. 

12. All Govt. Notifications/Rules/Taxes updated from time to time shall be applicable. 

 

 

EXECUTIVE ENGINEER  

 

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INSTRUCTIONS  
TO BIDDERS   

&  
BIDDING DATA   





 
 
 
 
 
 

(Note:  

 

 
 
 

INSTRUCTIONS TO BIDDERS   
 
These Instructions to Bidders (IB) along with Bidding Data will not be part of 
Contract and will cease to have effect once the Contract is signed).  

 
 
 

IB.1  
 

1.1  
 
 

1.2  
 
 

IB.2  

 

 
A.  

 
Scope of Bid & Source of Funds  
 
Scope of Bid  
 
As per title page  

Source of Funds  
 
ADP/Provincial Government  

Eligible Bidders  

 

 
GENERAL  

2.1  

 

 

 
 

b)  duly  
Entity.  

 

 
pre-qualified  

 

 
(Post-qualification  rule  17(1))/enlisted  with  the Procuring 

IB.3  

3.1  

 

Cost of Bidding-  

The bidder shall bear all costs including bid solicitation documents fee (nominal so as to 
cover  printing/reproduction  and  mailing  costs)  and  other  costs  associated  with the   
preparation  and  submission  of  its  bid  and  the  Procuring  Entity  wil l  in  no  case be  
responsible or liable for those costs, regardless of the conduct or outcome of the bidding 
process.    

 

Bidding is opened to all bidders meeting the following requirements:   
a) duly valid licensed  by the Pakistan  Engineering Council  (PEC)  in  the 
appropriate  

 
category for value of Works & having Specifialization Code (mentioned as per NIT/BSD)  

 a.1)  duly registered with the Khyber Pakhtunkhwa Revenue Authority for the purpose  
 Sales Tax on Services.   





 
 
 

IB.6  Amendment of Bid Solicitation Documents  
 

6.
1  

 
 
 

6.2  
 
 

6.3  

 
 

Any  addendum/corrigendum  thus  issued  shall  be  part  of  the  Bid  Solicitation  
Documents pursuant to Sub- Clause 6.1 hereof, and shall be communicated in writing  
to all buyers of the Bid Solicitation Documents.  

 
C.  PREPARATION OFBIDS  

IB.7  Language of Bid  

7.1 The bid prepared by the bidder and all correspondence and documents relating to the Bid, 
exchanged  by the  bidder  and  the  Procuring  Entity  shall  be  written  in  the  English 
language, provided that any printed literature furnished by the bidder may be written in 
another language so long as accompanied by an English translation of its pertinent 
passages in which case, for purposes of interpretation of the Bid, the English translation 
shall govern.  

 
IB.8  

8.1  

 

 
Documents Comprising the Bid  
 
The bid prepared by the bidder shall comprise the following components: 

 
(a)  

 
 

(b)  
 
 

(c)  
 
 

(d)  
 
 
 

(e)  
 

(f)   
(g)  

 

Covering Letter alongwith Single sealed envelope bearing address on the front & 
back of the envelope of the Procuring Entity and the bidder respectively.   
 
Form of Bid duly filled, signed and sealed, in accordance with Sub- 
Clause IB.14.3.   
 
Schedules (A to F) to Bid duly filled and initialed, in accordance with the   
instructions   contained   therein   &   in   accordance   with   Sub- 
ClauseIB14.3.   
 
Bid  Security  furnished  in  accordance  with  Clause  IB.13  as  well  as  bid 
solicitation  documents  fee  as  per  Clause  IB 3.1,  &  KPPRA  Notification 
No.S.R.O(14)/Vol: 1-24/2021-22 dated Peshawar the 10th May 2022/6058-71 as 
clarified in the NIT/BSD.   

Power of Attorney in accordance with Sub-Clause IB14.5.  
 
Documentary evidence in accordance with Clause IB.11  
Documentary evidence in accordance with Clause IB.12.  

At any time prior to the deadline for submission of Bids, the Procuring Entity may, for 
any reason, whether at its own initiative or in response to a clarification(s) requested by a   
prospective   bidder,   modify   the   Bid   Solicitation   Documents   by   issuing  
addendum/corrigendum.   

To  afford  prospective  bidders  reasonable  time  in  which  to  take 
 an  addendum/corrigendum into account in preparing their Bids, the Procuring Entity may 
at  its discretion extend the deadline for submission of 
Bids.  

 







 

 Inserted by KPPRA Notification No. KPPRA/M&E/Estt:/1-12/2017-18 dated April 05, 2018.  
Substituted by KPPRA Notification No. KPPRA/M&E/Estt:/1-4/2016 dated May24, 2016.  



 
 
 
 
 

14.5  
 
 
 
 
 
 

14.6  
 
 
 
 
 
 

IB.15  
 

15.1  
 
 
 
 
 

15.2  
 

15.3  
 
 

15.4  
 
 

15.5  

 

 
 
 

original shall prevail.  
 
The original and all copies of the bid shall be typed or written in indelible ink and shall be  
signed  by  a  person  or  persons  duly  authorized  to  sign  (in  the  case  of  copies, 
Photostats are also acceptable). This shall be indicated by submitting a written Power of 
Attorney authorizing the signatory of the bidder to act for and on behalf of the bidder. All  
pages of the bid shall be initialed and official seal be affixed by the person or persons 
signing the bid.   
 
The Bid shall be delivered in person, through courier service or sent by registered mail, or  
as  specifically  instructed  by  the  Procuring  Entity  otherwise,  at  the  address  to 
Procuring Entity as given in Bidding Data.   
 
 

D. SUBMISSION OFBID  
 
Deadline for Submission, Modification & Withdrawal of Bids  
 

 
Bids submitted through telegraph, telex, fax or e-mail shall not be considered.  
 
Any bid received by the Procuring Entity after the deadline for submission prescribed in 
Bidding Data/Notice Inviting EPADS will be returned unopened to such bidder.   
 
Any bidder may modify or withdraw his bid after bid submission provided that the 
modification or written notice of withdrawal is received by the Procuring Entity prior to 
the deadline for submission of bids.   

Withdrawal of a bid during the interval between the deadline for submission of bids and 
the expiration of the period of bid validity specified in the Form of Bid may result in 
forfeiture of the Bid Security pursuant to Sub-Clause IB.13.5 (a).   

Bids must be received by the Procuring Entity at the address provided in 
Bidding  Data/Notice Inviting EPADS not later than the time and date stipulated therein. In 
the  event  of  the  specified  date  for  the  submission  of  bids  declared  a  holiday  for  
the  Procuring Entity, the Bids will be received up to the appointed time on the next working  
day.   



 
 
 
 

E, BID OPENING AND EVALUATION   

IB.16  Bid Opening, Clarification and Evaluation  
 

16.1  
 
 
 

16.2  

 

 
The Procuring Officer/Procuring Entity will open the bids, in the presence of bidders 
or their representatives, who choose to attend, at the time, date, and venue stipulated  
in the Bid Solicitation Documents/Notice Inviting EPADS.   

 
The name of the bidder, bid modifications, discounts or withdrawals, presence of bid 
security  or  affidavit  as  the  case  may  be  and  the  total  amount  of  each  bid  and  any 
alternatives, if so permitted, shall be read out aloud and recorded, and a copy of the record 
shall be made available to any bidder on  request. The  Procuring Entity will  record the 
minutes of the bid opening meeting. Bidders or their representatives, who choose to attend 
the bid opening meeting, shall sign the attendance sheet.To assist in the examination, 
evaluation and comparison of Bids the Engineer/Procuring Entity may, at its discretion, 
ask the bidder for a clarification of its Bid. The request for clarification and the response 
shall be in writing and no change in the price or substance of the Bid shall be sought, 
offered or permitted.  

 
16.3  

 

 
(a)  

 

 
Prior  to  the  detailed  evaluation,  pursuant  to  Sub-Clauses  IB.16.7  to  16.9,  the 

Engineer/Procuring Entity will  determine the substantial responsiveness of each 
bid  to  the  Bid  Solicitation  Documents.  For  purpose  of  these  Clauses,  a 
substantially responsive bid is one which conforms to all the terms and conditions of 
the Bid Solicitation Documents without material deviations. It will  include to 
determine the requirements listed in Bidding Data.  

 
 
 
 
 

16.4  
 
 

16.5  
 
 

16.6  

 

 

and his Bid Security will be forfeited.  
 
A Bid determined as substantially non-responsive will be rejected and will  
not subsequently be made responsive by the bidder by correction of then on- 
conformity.   

The  Engineer/Procuring  Entity  will   evaluate  and  compare  only  the  bids  previously 
determined to be substantially responsive pursuant to Sub-Clauses IB.16.4 to 16.6 as per 
requirements given hereunder. Bids will be evaluated for complete scope of works. The 
prices will  be compared on the basis of the Evaluated Bid Price pursuant to Sub- 
Clause   
16.7 herein below.   

b)  Arithmetical errors will be rectified on the following basis:   
 If the bidder does not accept the corrected amount of Bid, his Bid will be rejected,  

Any minor  informality or  non-conformity or  irregularity in  a  Bid,  which  does  not  
constitute  a  material  deviation  may  be  waived  by  Procuring  Entity,  provided  such  
waiver does not prejudice or affect the relative ranking of other bidders.   

(  



 
 
 

(a)  

 

 
 
 

t will be examined in detail whether the Works offered by the bidder complies 
with  

 

the Technical Provisions of the Bid Solicitation Documents. 
 
 

16.8  
 

Evaluated Bid Price  

In evaluating the bids, the Engineer/Procuring Entity will  determine for each bid in 
addition to the Bid Price, the following factors (adjustments) in the manner and to the 
extent indicated below to determine the Evaluated Bid Price:  

 
(i)   

 
(ii)    

 
 

(iii
)   

 
 

(iv
)   

 

 
making any correction for arithmetic errors pursuant to Sub-Clause 16.4 hereof.  
 
making an appropriate price adjustment for any other acceptable variation 
or deviation.   
 
making an appropriate price adjustment for deviations in terms of Payments 
(if any and acceptable to the Procuring Entity).   
 
discount, if any, offered by the bidders as also read out and recorded at the time 
of bid opening.  

16.9  

 

 
Evaluation Methods  

Pursuant to Sub-Clause 16.8, Para (ii), and (iii) following evaluation methods for 
price adjustments will be followed:  

(i)   
 
 
 
 
 
 
 

(ii
)   

 
 
 
 
 
 

(ii
i)   

 

Price Adjustment for Technical Compliance  
 
The cost of making good any deficiency resulting from technical noncompliance 
will  be added to the Corrected Total Bid Price for comparison purposes only. 
The adjustments will be applied taking the highest price quoted by other bidders 
being evaluated in detail in their original Bids for corresponding item. In case of 
non-availability of price from other bidders, the price will  be estimated by the 
Engineer/Procuring Entity.   
 
Price Adjustment for Commercial Compliance  
 
The  cost  of  making  good  any  deficiency  resulting  from  any  quantifiable 
variations and deviations from the Bid Schedules and Conditions of Contract, as 
determined by the Engineer/Procuring Entity will  be added to the Corrected 
Total  Bid  Price  for  comparison  purpose  only.  Adjustment  for  commercial 
compliance will be added to the Corrected Total Bid Prices.   

Price Adjustment for Deviation in Terms of 
Payments Refer to Bidding Data   

b)  It  will  be  examined  in  detail  whether  the  bids  comply  with  the  
 conditions of the Bid Solicitation Docum  ents. It is expected  

 

 that no material deviation/stipulation shall be taken by the bidders.   

I  

(  
commercial/contractual   







 
 
 

BIDDING DATA   
 

(This section should be filled in by the Engineer/Procuring Entity before issuance of the Bid Solicitation 
Documents. The following specific data for the Works to be tendered shall complement, amend or  
supplement the provisions in the Instructions to Bidders. Wherever, there is a conflict, the provisions  
herein shall prevail over those in the Instructions to Bidders).   
Instructions to Bidders   
Clause Reference  

1.1  

 

Name of Procuring Entity  

Executive Engineer, Charsadda Irrigation Division Charsadda (Procuring Officer) on behalf 
of Chief Engineer (South) Irrigation Department Peshawar.   

Brief Description of Works   
(As per Notice Inviting EPADS) 

5.1  
 
 
 

b)  

 

(a)  
 

�3�U�R�F�X�U�L�Q�J���(�Q�W�L�W�\�¶�V���D�G�G�U�H�V�V������ 
Office of the Chief Engineer (South) Irrigation Department Warsak Road 
Kababyan Peshawar    

Phone No.091-9212116 Fax:++9212652 Email:cesoutirr@gmail.com  
�(�Q�J�L�Q�H�H�U�¶�V���D�G�G�U�H�V�V������ 
Office of the Executive Engineer, Charsadda Irrigation Division Charsadda   
Mardan Road District Offices Charsadda.   

Phone No.091-9220499 Email:charsaddairrigation@yaoo.com 
 

10.3  Bid shall be quoted entirely in Pak. Rupees (Above/Below) on applicable schedule and 
non-Schedule items. The payment shall be made in Pak. Rupees for work done on release of  
funds, subject to fulfillment of Codal formalities, Technical Sanction, Agreement Sanction,  
complying of Material & Technical specification.  

 
11.2  

 

 
The bidder/manufacturer has the financial, technical and production capability necessary 
to perform the Contract i.e Registration with PEC in relevant category & financial limit  
as noted in Notice Inviting EPADS and Bid Solicitation Documents, Registration with  
KPPRA, Enlistment with works Department Khyber Pakhtunkhwa, has been issued  
EPADS Login & password.    



 
 
 
 

12.1  

 

 
 
 
 

(a)  
 
 
 
 
 
 

(b)  

 

 
 
 
 

Essential technical specification as per documents at the following link are   
Required:  
https:/www.finance.gkp.pk/attacments/032b21c0a37611cca4c0b55aac984a07/d   
 ownload (Technical Specification on MRS 2025 Ist Bi Annual)   
Essential Material specification as per document at te following link are required:  
https:/www,finance.gkp.pk/attacments/0332b21c0a37611eca4e0b55aac984a07/d  
ownload (Material Specification on MRS 2025 Ist Bi Annual)   
Complete set of technical information, description data, literature and drawings as 
required in accordance with Schedule B to Bid, Specific Works Data. This will  
include  but  not  be  limited  to  a  sufficient  number  of  drawings,  photographs, 
catalogues, illustrations and such other information as is necessary to illustrate 
clearly the significant characteristics such as general construction dimensions and 
other relevant information about the works to be performed.  

 
13.1  

 
 

14.1  
 
 

14.4  
 
 

14.6  
 
 

15.1  
 
 

16.1  

 

 
Amount of Bid Security  

Period of Bid Validity   

90 days  
 
Number of Copies of the Bid to be Submitted  
 
One original    
(a) Procuring Entity's Address for the Purpose of Bid Submission  

Deadline for Submission of Bids 
As per Notice Inviting EPADS.   
 
Venue, Time, and Date of Bid Opening 
As per Notice Inviting EPADS   

2% of the estimated cost as per Notice Inviting EPADS/BSD in line with the KPPRA Notification  
No.S.R.O. (14)/Vol: 1-24/2021-22/6058-71, dated Peshawar, the 10th May 2022.   

Office of the Executive Engineer, Charsadda Irrigation Division Mardan Road District Offices  
Charsadda.  

 





 
 
 
 
 
 
 

FORM OF BID AND SCHEDULES TO BID   



 
 
 

FORM OF BID   

(LETTER OF OFFER)  
 

Bid Reference No.  
 

(Name of Works)  

To:  
 
 
 

Gentlemen, 
 

1.   
 
 
 
 
 
 
 
 
 
 
 

2.   
 

3.   
 
 
 
 
 

4.   
 
 
 

5.   
 
 
 

6.   
 
 
 

7.   

 

 
Having examined the Bidding Documents including Instructions to Bidders,  
Bidding Data, Conditions of Contract, Contract Data, Specifications, Drawings,  
if any, Schedule of Prices and Addenda Nos.   
   for the execution of the above-named Works,  
we, the undersigned, being a company doing business under the name of and 
address    

and   being  duly  
incorporated under the laws of Pakistan hereby offer to execute and complete  
such  Works  and  remedy  any  defects  therein  in  conformity  with  the  said  
Documents   including   Addenda   thereto   for   the  Total Bid   Price  of Rs   
   (Rupees ) or  such   
other sum as may be ascertained in accordance with the said Documents.   
 
We understand that all the Schedules attached hereto form part of this Bid.  
 
As security for due performance of the undertakings and obligations of this Bid,  
we submit herewith a Bid Security in the amount of    
   drawn in  your favour or made payable to you  
and valid for a period of twenty eight (28) days beyond the period of validity of 
Bid.   
 
We undertake, if our Bid is accepted, to commence the Works and to deliver and 
complete the Works comprised in the Contract within the time(s) stated in 
Contract Data.   
 
We agree to abide by this Bid for the period of days from the date  
fixed for receiving the same and it shall remain binding upon us and may be 
accepted at any time before the expiration of that period.   
 
Unless  and  until  a formal Agreement  is  prepared  and  executed,  this  Bid, 
together with your written acceptance thereof, shall constitute a binding contract 
between us.   
 
We undertake, if our Bid is accepted, to execute the Performance Security  



 
 
 
 
 

8.   
 

9.   

 

 
 
 

referred to in Conditions of Contract for the due performance of the Contract.  
 
We understand that you are not bound to accept the lowest or any bid you may 
receive.   

We do hereby declare that the Bid is made without any collusion, comparison of 
figures or arrangement with any other person or persons making a bid for the 
Works.  

 
Dated this  

 
Signature  

 

 
day of  

 

 
, 20 

 
in the capacity of  

 

 
duly authorized to sign bid for and on behalf of 

(Name of Bidder in Block Capitals)  
 
 

Address  
 
 
 
 
 
 
 

Witness:  
 
 

(Signature)  

Name:   
Address:  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NIC No.  

 

 

(Seal)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

_  



 
 
 

[SCHEDULES TO BID INCLUDE THE FOLLOWING:   
 

Schedule A to Bid: Schedule of Prices   

Schedule B to Bid: Specific Works Data   

Schedule C to Bid: Works to be performed by Subcontractors 

Schedule D to Bid: Proposed Program of Works     

Schedule E to Bid: Method of Performing Works    

Schedule F to Bid: Integrity Pact]   



 
 
 
 
 
 
 
 

Sr. No.  
 
 

1.  
 

2.  

 

 
 
 

SCHEDULE �± A TO BID   
 

SCHEDULE OF PRICES  
 
 
 
 
 
Preamble to Schedule of Prices  
 
Schedule of Prices  
 
*(a) Summary of Bid Prices  

* (b) Detailed Schedule of Prices  

 

 
 
 
 
 
 
 
 

Page No.  
 
 

29  
 

31 

 
* [To be prepared by the Engineer/Procuring Entity]  





 

 
SCHEDULE - A TO BID   

 

among the rates and prices entered for the related items of the Works 
and no separate payment will be made for those items.   

The rates, prices and amounts shall be entered against each item in the 
Schedule of Prices. Any item against which no rate or price is entered  
by  the  bidder  will  not  be  paid  for  by  the  Procuring  Entity when   
executed and shall be deemed covered by the rates and prices for other 
items in the Schedule of Prices.  

4.5  

 

(a)  
 
 
 
*(b)  

 

The bidder shall be deemed to have obtained all information as  
to and all requirements related thereto which may affect the bid 
price.   

The Contractor  shall  be  responsible  to  make complete  
arrangements for the transportation of the Plant to the Site. 

 
 

4.6  

 

*(Procuring Entity may modify as appropriate)  

The Contractor shall provide for all parts of the Works to be completed 
in every respect. Notwithstanding that any details, accessories, etc.  
required for the complete installation and satisfactory operation of the  
Works,  are  not  specifically  mentioned  in  the  Specifications, such   
details shall be considered as included in the Contract Price.  

 
5.  

 

 
Bid Prices  

5.1Break-up of Bid Prices  
 

The various elements of Bid Prices shall be quoted as detailed by the 
Procuring Entity in the format of Schedule of Prices.   

The bidder shall recognize such elements of the costs which he expects 
to incur the performance of the Works and shall include all such costs in 
the rates and amounts entered in the Schedule of Prices.  

 
5.2  

 

 
Total Bid Price  
 
The total of bid prices in the Schedule of Prices shall be entered in the 
Summary of Bid Prices.  

 
6.  

 

 
Provisional Sums  

6.1Provisional Sums included and so designated in the Schedule of Prices if 
any, shall be expended in whole or in part at the direction and 
discretion of the Engineer/Procuring Entity. The Contractor will only 
receive  payment  in  respect  of  Provisional  Sums  if   he  has  been 
instructed by the Engineer/Procuring Entity to utilize such sums.   



 
SCHEDULE - A TO BID   

 

SCHEDULE OF PRICES �± SUMMARY OF BID PRICES   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Bill  
No.  

Description  Total Amount (Rs)  

1.  
  

 Total Bid Price (The amount to be entered in Paragraph 1 of the Form of Bid) 
(In words).   



 
SCHEDULE - A TO BID   

 

SCHEDULE OF PRICES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Item 
No.   

Description  Quantity   Unit Rate(Rs)  Total Amount (Rs)  

1.  
    

Total (to be carried to Summary of Bid Price)  



 
 
 

SCHEDULE - B TO BID   
 

*SPECIFIC WORKS DATA  
 

THE CONTRACTOR SHALL FOLLOW MATERIAL SPECIFICATIONS AS PER   
 https:/www.finance.gkp.pk/attachments/032b21c0a37611eca4c0b55aac984a07/download  

(Material Specification on MRS 2025 Ist Bi Annual)   
 

THE CONTRACTOR SHALL FOLLOW TECHNICAL SPECIFICATIONS AS PER:  
https://www.finance.gkp.pk/attacments/032b21c0a37611eca4e0b55aac984a07/download  

(Technical Specification on MRS 2025 Ist Bi Annual)   
 
 

FOR SCHEDULE ITEMS & INDUSTRY STANDARDS SHALL BE 
ADOPTED/FOLLOWED FOR NON-SCHEDULE ITEMS.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*(Note: The Procuring Entity shall spell out the information & data required to be filled out 
by the bidder and to furnish complementary information).   





 
 
 
 

SCHEDULE �± D TO BID   
 
 

PROPOSED PROGRAM OF WORKS   

Bidder shall provide a program in a bar-chart showing the sequence of work items by which he 
proposes to complete the Works of the entire Contract. The program should indicate the 
sequence of work items and the period of time during which he proposes to complete the Works 
including  the  activities  like  designing,  schedule  of  submittal  of  drawings,  ordering  and 
procurement of materials, manufacturing, delivering, construction of civil  works, erection, 
testing and commissioning of Works to be supplied under the Contract.   



 
 
 

SCHEDULE �± E TO BID   

METHOD OF PERFORMING WORKS   
 
 

The bidder is required to submit a narrative outlining the method of performing the Works. 
The narrative should indicate in detail and include but not be limited to:   

 

�x The sequence and methods in which he proposes to carry out the Works, including the  
number of shifts per day and hours per shift, he expects to work.   

 
�x A list of all major items of constructional and erectional plant, tools and vehicles  

proposed to be used in delivering/carrying out the Works at Site   
 

�x The procedure for installation of equipment and transportation of equipment  
and materials to the site.   

 
�x Organization chart indicating head office & field office personnel involved in  

management, supervision and engineering of the Works to be done under the Contract.  





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONDITIONS OF CONTRACT   





































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

14.2  

 

 
 
 

Type of cover   
Third Party-injury to persons and damage to property   

Rs.200000/-   
(The minimum amount of third party insurance should be assessed by the 
Procuring Officer/Procuring Entity and entered).   

Workers:  
Rs.200000  

Other cover*:  
 
(In each case name of insured is Contractor and Procuring Officer/Procuring 
Entity)   
Amount to be recovered (Not applicable)   

Premium plus percent ( %). 
 
 

15.3  Arbitration   

Place of Arbitration: The Grievance redressal mechanism as per KPPRA shall  
be applicable, only and place shall be Peshawar, Khyber Pakhtunkhwa   

 
*  (Procuring Entity to specify as appropriate)  



 
 
 
 
 
 
 
 

STANDARD FORMS  
 
 
 

(Note: Standard Forms provided in this document for securities are to be issued by a bank. In 
case the bidder chooses to issue a bond for accompanying his bid or performance of contract or 
receipt of advance, the relevant format shall be tailored accordingly without changing the spirit 
of the Forms of securities).   





 
 
 

NOW THEREFORE, if the successful bidder shall, within the period specified therefore, on the 
prescribed form presented to him for signature enter into a formal Contract Agreement with the 
said Procuring Entity in accordance with his Bid as accepted and furnish within fourteen   
(14) days of receipt of Letter of Acceptance, a Performance Security with good and sufficient 
surety , as may be required, upon the form prescribed by the said Procuring Entity for the 
faithful performance and proper fulfilment of the said Contract or in the event of non- 
withdrawal of the said Bid within the time specified then this obligation shall be void and of no 
effect, but otherwise to remain in full force and effect.   

 
PROVIDED THAT the Guarantor shall forthwith pay to the Procuring Entity the said sum 
stated above upon first written demand of the Procuring Entity without cavil or argument and 
without requiring the Procuring Entity to prove or to show grounds or reasons for such demand, 
notice of which shall be sent by the Procuring Entity by registered post duly addressed to the 
Guarantor at its address given above.   

 
PROVIDED ALSO THAT the Procuring Entity shall be the sole and final judge for deciding 
whether the Principal has duly performed his obligations to sign the Contract Agreement and to 
furnish the requisite Performance Security within the time stated above, or has defaulted in 
fulfilling said requirements and the Guarantor shall pay without objection the sum stated above 
upon first written demand from the Procuring Entity forthwith and without any reference to the 
Principal or any other person.   

 
IN WITNESS WHEREOF, the above bounded Guarantor has executed the instrument under its 
seal on the date indicated above, the name and seal of the Guarantor being hereto affixed and 
these presents duly signed by its undersigned representative pursuant to authority of its 
governing body.   

 
Guarantor (Bank) 

Witness:  
 

1.  
 
 

Corporate Secretary (Seal)  
 

2.  

 

1.Signature  
 
2.Name _  
 
3.Title  

 

 
 

_  
 
_  

 

 
 

_  
 
_ 

 

(Name, Title & Address)  

 

 

Corporate Guarantor (Seal)  



 
 
 

FORM OF PERFORMANCE SECURITY  
(Bank Guarantee)   

 
Guarantee No.  

Executed on  
(Letter by the Guarantor to the Procuring Entity)  

 
 

Name of Guarantor (Scheduled Bank in Pakistan) with 

address:     

Name of Principal (Contractor)with   
address:    

 
Penal Sum of Security (express in words and  
figures)    

 
Letter of Acceptance No. Dated  

 

KNOW ALL  MEN BY THESE PRESENTS, that in pursuance of the terms of the Bidding 
Documents and above said Letter of Acceptance (hereinafter called the Documents) and at the 
request of the said Principal we, the Guarantor above named, are held and firmly bound unto the
 (hereinafter called the  
Procuring Entity) in the penal sum of the amount stated above, for the payment of which sum 
well and truly to be made to the said Procuring Entity, we bind ourselves, our heirs, executors, 
administrators and successors, jointly and severally, firmly by thesepresents.   

 

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal has accepted 
the   Procuring   Entity's  above  said  Letter  of  Acceptance  for    
   (Name of Contract) for the    

(Name of Project).  
 

NOW THEREFORE, if the Principal (Contractor) shall well and truly perform and fulfill all the 
undertakings, covenants, terms and conditions of the said Documents during the original terms 
of the said Documents and any extensions thereof that may be granted by the Procuring Entity, 
with or without notice to the Guarantor, which notice is, hereby, waived and shall also well and 
truly perform and fulfill all the undertakings, covenants terms and conditions of the Contract 
and of any and all modifications of the said Documents that may hereafter be made, notice of 
which modifications to the Guarantor being hereby waived, then, this obligation to be void; 
otherwise to remain in full force and virtue till all requirements of Clause 9, Remedying Defects, 
of Conditions of Contract are fulfilled.   

 
Our total liability under this Guarantee is limited to the sum stated above and it is a condition of 
any liability attaching to us under this Guarantee that the claim for payment in writing shall be 
received by us within the validity period of this Guarantee, failing which we shall be 
discharged of our liability, if any, under this Guarantee.   







 
 
 

IN WITNESS WHEREOF the parties hereto have caused this Contract Agreement to be 
executed on the day, month and year first before written in accordance with their respective 
laws.   

 
 
 

Signature of the Contactor Signature of the Procuring Entity   
(Seal) (Seal)  

 
 
 

Signed, Sealed and Delivered in the presence of:  
 
 

Witness:  Witness:  
 
 
 

(Name, Title and Address)  (Name, Title and Address)  





 
 
 
 

It is understood that you will return this Guarantee to us on expiry or after settlement of the 
total amount to be claimed hereunder.   

 
 

Guarantor (Scheduled Bank)  

Witness:  
1.  

 
 

Corporate Secretary (Seal)  
 
 

2.  
 
 

(Name, Title & Address)  

 

1. Signature  

2. Name  
 

3. Title  
 
 
 
 
Corporate Guarantor (Seal)  



 
 
 

SPECIFICATIONS   
 

[Note for Preparing the Specifications  

Standard technical specification as per document at the following link are required:  
https:/www.finance.gkp.pk/attacments/032b21c0a37611eca4e0b55aac984a07/download  

(Technical Specification on MRS 2025 Ist Bi Annual)   
 
 

Standard material specification as per document at the following link are required: 
https:/www.finance.gkp.pk/attacments/032b21c0a37611eca4e0b55aac984a07/download  

(Material Specification on MRS 2025 Ist Bi Annual)   



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* (Note:  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

DRAWINGS   
 
 
 

The Engineer/Procuring Entity may incorporate specific Drawings for Bidding 
purposes only or may include the detailed drawings in a separate volume, if 
necessary).   



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B.O.Q  


















































